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Dear EWSETA Stakeholder

Thank you for attending the EWSETA AGM held on 09 November 2018. As committed
at the AGM, we have consolidated all the questions and comments received and have
provided feedback to each below. Please note that we did not indicate each and every
question or comment received as many were similar.

Should you wish to take discussions with the EWSETA further, we would welcome
that. Please find a Stakeholder Query Contact List on our website www.ewseta.org.za
which will provide you with the contact details of the relevant staff member that can

assist you further with your specific area of concern.

QUESTIONS

What is the most effecient way to forge MoU's with other
SETAs? For example ESKOM has services that fall under the
finance and bank SETAs.

ANSWERS

EWSETA has an obligation to foster partnerships with all relevant
SETAs. The primary (where levies are paid) and secondary SETA
has a responsibility to ensure that the funding and quality
provisions are well addressed. In instances where the employer
has had training needs that fall out of the primary SETA scope,
EWSETA has facilitated collaborative agreements to address
those needs.

How do we address the difficulty in placing of students for
in-service training or workplace exposure?

In every Collaboration Agreement, partners commit themselves to
open workplaces for EWSETA learners. Our Discretionary Grant
process also ensures that providers indicate workplaces committed
to taking on the learners.

Has EWSETA considered how they can perhaps change the attitude
and expectations of students towards in-service training or
workplace exposure?

EWSETA has intensified our process of learner inductions for all
approved projects. At our inductions, a very detailed presentation
is made to learners on what the learning intervention entails and
what is expected from them in order to successfully complete the
programme. The importance of both the theoretical and practical
components of the learning programme is stressed so as to ensure
learners understand the criticality of workplace experience towards
achieving their qualification.

Practicals at training institutions are not 100% guaranteed so
it is important for in-service / on-the-job training in the form
of exposure and assessment by companies. What is EWSETA
doing in this regard?

EWSETA has a funded annual target to place TVET students in
workplaces for experential learning (internship). The EWSETA
conducts due diligence visits for all Discretionary Grant (DG)
applications. The due diligence process includes inspecting the
workplace in which the learners will be hosted for their practical
training component of the intervention. The process verifies
amongst others, the relevancy of the workplace to the intervention,
compliance and capacity for both the numbers and qualifications
/ interventions applied for.

What channel can an accredited service provider use to assist
in changing the EWSETA learnership support and output in the
Eastern Cape?

By applying through the EWSETA Discretionary Grant window cycles
and adhering to the set mandatory requirements for application,
the EWSETA and stakeholders can work together to provide
learning interventions across all provinces. These DG application
windows are opened at least twice a year around February/
March and the second one on the basis of whether there are still
gaps in EWSETA Annual Perfomance Plan targets for the fiscal

year. Thisis more a “gap closure call” DG application window
and if needed, is opened late in the year around September/
October. Stakeholders are encouraged to keep an eye on the
EWSETA website where we communcate the call for applications.
We also advertise the application windows in national media
such as the Sunday Times.

These would be initiatives that directly respond to National
Government Imperatives . The “War on Leaks” is one such
project which is classified as a “special project” as it was initiatied
by the Department of Water and Sanitation as a response to the
call of the President to address the challenge of Billions of Rands
worth of water loss annually due to leakages.

Please throw more light on the special projects referenced in
the presentations.

Organisations in our sector should be submitting Workplace
Training Plans (WSPs) to EWSETA in which all your training needs
are captured. Should the submission be approved, the Mandatory
Grant can be used to fund the training needs as per the WSP.
EWSETA also has an obligation to enter into MOUs with relevant
SETAs to ensure that quality assurance provision matters are
addressed adequately.

Without MoUs, how are organisations within the sectors of
EWSETA supposed to develop its employees who are support
functions - as these are not pivotal training needs?

Recognising this as a serious challenge for rural learners,
EWSETA reviewed our Funding Policy to include a rural allowance
which supports rural learners by ensuring that they acquire all
training requirements as per the qualification being implemented.
Part of these needs may include covering costs associated with
learners travelling to areas where they can access relevant
workplaces to acquire the necessary practical experience.

Workplace experience is a major challenge for in our rural learners.
What are your plans and incentives to alleviate this problem?

EWSETA makes payment within 30 days from receiving an invoice
with all the correct supporting documentation. Some payments
are not made within 30 days because of errors and/or omissions
in the supporting documentation. In this case, the SETA makes
payment within a reasonable time from when all errors and/or
omissions are corrected.

What is the turn around time of payment processes?

DHET will make its announcement on the SETAs landscape.
EWSETA does not anticipate that Skills Development Providers will
be in any way affected as they are still relevant for Occupational
Qualifications.

What is the status of the merger of EWSETA with the other SETAs
and how will this impact the existing service providers.

All projects, programmes and partnerships are aimed at the
transformational agenda of the country which amongst others
include race, gender, geography and youth transformational
imperatives.

What is being done about transforming the energy and water
industry in the skills and development landscape?

Planning was a major the cause for the late start of some of the
projects, hence, we did not report many completions. We have
now improved our planning cycle. Another challenge which
resulted in some of our targets not being met was the non-participation
of employers in hosting learners for workplace experience. This is
being addressed currently by making sure that letters of workplace
experience commitments are submitted together with the DG
application.

What were the key issues with regards to the 36%
non-achievement of the APR?

With increased delivery of Annual Performance Plan (APP) targets in
the past 3 years, expenditure has increased quicker than income. In
2017/18 this has resulted in expenditure exceeding income and at
the current rate, this trend is expected to continue into the
foreseeable future. Some of the key interventions include increased
leveraging of partnerships to deliver on APP targets cost-efficiently,
and negotiating with the Department of Higher Education and
Training to set APP targets that the SETA can afford. The SETA also
invests in stakeholder engagement within the sector to attract
levy-payers with a view to increasing income.

Expenditure exceeded income in 2017. Income increased
consistently but so did expenditure. Connect that in terms of
‘sustainability’.

EWSETA is a training implementation agent for the War on Leaks
project and the project is fully funded by the Department of Water
and Sanitation. Funding challenges by the Department during
2017/18 negatively impacted progress on the project. Since the
end of the 2017/18 financial year, all outstanding balances relating
to the project have been paid and the project is progressing at a
good pace once again with respect to training learners.

What is Governmment'’s response to the budget challenges in
the ‘War on Leaks’ programme?

EWSETA has an obligation to support Community Based
Organsations (CBOs), by identifying skills needs and strategies to
address needs and in partnership with CBOs to approach NSF for
funding of quality projects. Discretionary Grant funding window
provides opportunities for CBO interventions. Stakeholders can
apply through the Discretionary Grant process and can also
enter into relevant collaborative agreements for CBOs/NGOs/
Worker Initiated Projects/Unions/ Cooperatives and SMMEs

How can we collaborate with SETAs to support community-based
projects (cooperatives) as part of industrialisation?

Allocation of SETA funds is regulated in terms of the “SETA Grant
Regulations No R 90, 3 December 2012 (as amended)”. In terms
of the Regulations, 10,5% of SETA Levy Income goes towards
administration, 20% to mandatory grants and 49,5%
discretionary grants.

Discretionary vs mandatory grants. Why the huge difference in
allocation? Is this by design?

The EWSETA is currently undertaking two research studies,
namely: 1) Tracer Study and 2) Impact Study. We hope to conclude
the studies by 31 March 2019. Should any of our employers/service
providers have a good story to tell about any learner(s) who went
through an EWSETA programme, please contact our Researcher,
Mxolisi Gugushe, whose contact details you will find on the
EWSETA website.

How do you measure impact after learners are reported as
completed, so as to ameliorate and contribute towards
vanquishing unemployment?

Stakeholder Query Contact List

Mandatory grant payments are determined with reference to

the calculation prescribed in the Sector Education and Training
Authorities Grant Regulations Regarding Monies Received by a
SETA and Related Matters (SETA Grant Regulations). The Regulations
dictate that 20% of the total levies paid by an employer shall be
paid as a mandatory grant to qualifying employers. Employers
who receive mandatory grants payments are welcome to contact
the SETA for their detailed calculations.

How can transparency be improved in terms of the confirmation
of calculations of mandatory grants? The covering letter is
silent on calculations.

The EWSETA Sector Skills Plan (SSP) identifies some skills priority
actions which inform the SETA strategy for the sector (energy
and water).

Priority 2 is a high level skills and innovation focus. The outputs
Innovation presents a viable solution to merge skills and we are looking to achieve for the next five years as a SETA are:
employment. What is the organisational plan on innovative
solutions in SA within the water sector? Appropriate forums established with research and
innovation stakeholders in the sector;
Priority high-level occupations identified for development ;
Learning pathways mapped and key interventions
identified to support these ;
Candidacy programmes established that enable qualified
engineers and other graduates to gain well-structured
work experience and obtain professional registration; and

Innovation projects supported

EWSETA has an obligation to establish partnership projects with
SMMEs, to provide skills development support to SMMEs and
also report impact. We also plan to develop an Entrepreneurship
Guide for 2019/2020.

What are your plans for SMME development?

EWSETA has partnered with the Build Environment of Black
Business Council to address this challenge in the water sector.
In addition, EWSETA partnered with National Association of Energy
Wholesalers South Africa (NAEWASA) and Women in Oil and Energy
to address this matter.

TVET Colleges are hands-on output organisations. This answers
the manufacturing gap in SA. Has EWSETA partnered with any
black manufacturers within your sectors?

What is the EWSETA turn-around time for accreditations? Currently the turn-around time is +/- 60 days.

How can EWSETA help Military veterans because we have The role of EWSETA is to train and develop artisans and not to
qualified plumbers as an example? place for employment.

Certificate issuing is a huge challenge as learners wait forever
for certificates. What is the plan to improve this?

To improve this we have revisited our Delegation of Authority
which now delegates the signing of certificates to the COO.

In the Free State province, do we have a workplace approved
by EWSETA?

Not yet, however, there is a process underway to approve
workplaces in the Free State. Stakeholders will be made aware
as soon as we do have approved workplaces.

The WSP template compared to other SETA templates is not
100% accommodative of persons with disabilities, gender and race.
How can this be changed?

EWSETA uses a regulated WSP template with additional
required information to enable SETA to gather more labour
market information. This is the same template used by other SETAs.

Thank you for the suggestion and indeed, this is what we are
eventually working towards. EWSETA has already implemented
an electronic process for the Discretionary Grant applications,
wherein a full “system submission only” process is followed.

This process is now being integrated with a finance module to
allow for the processing of tranche payments through the system.
Further automated enhancements are being investigated which
includes uploading of learner records, documents, reports etc
online.

To avoid submissions by providers being incomplete or wrong,
can this process be done electronically to help all providers
move towards the 4IR?

When allocations are made is there due diligence in terms of
absorption after the learnership?

EWSETA is embarking on an Impact Study which we hope will
give us a good indication of employment absorption after completion
of a learning intervention.

Is it possible for the discretionary application requirements to
be communicated prior to the DG Window opening as they
change annually?

The DG procedure, which is aligned to our requirements is currently
on the website. Stakeholders are encouraged to continuously
visit the website for any updates to this procedure.

EWSETA Board and Management have noted this comment
which was raised frequently at the AGM by many. We have
developed a Query Contact List that can be found on our website,
providing the details of the relevant staff who can address
queries within their area of focus. However, we understand that a
long term “sustainable” solution must be developed and
entrenched within our organisational culture and therefore, we
are going to develop a Service Improvement Plan the outcome
of which will be an approved Service Charter, which we hope to
share with all our stakeholders in the first quarter of 2019/2020.

This is a constructive comment. Communication is everything.
It is very frustrating when SETA staff do not respond to EMAIL
queries.

Stakeholder Query Contact List

EWSETA is challenged when it comes to the availability of
workplaces. The SETA would welcome the opportunity to
partner with an employer willing to place learners. Most medium
enterprises are levy payers, which makes them eligible for
Mandatory Grants. To qualify for Mandatory Grants, employers
should submit a Workplace Skills Plan (WSP) annually.

We advise that you apply for Discretionary Grants once the
window is opened. However, if you are a levy payer, to be
eligible for DG funding, an employer should submit a WSP.

We are medium sized water treatment company that could
offer real on the job training. But it's difficult to access funding.
How can EWSETA assist?

The Discretionary Grant windows are guided by the Annual
Perfomance Plan targets set in line with the Service Level
Agreement (SLAs) signed with the DHET on an annual basis.

As such, the timelime of ensuring implementation is between
April to March each fiscal year. The call for applications therefore,
considers but is not limited to, the alignment to the approved
Sector Skills Plan, approval of application processes by the
relevant subcommitees of the EWSETA Accounting Authority,
due diligence processes, etc. These all require their own
timelines such that when the fiscal year starts we have completed
all application processes and have received approval from the
Accounting Authority, SLAs have been signed with approved
Skills Development Providers (SDPs) and training is commencing.
If we are to improve our performance, adherence to these timelines
must be enforced.

The Discretionary Grant application window is relatively short
is there a possibility that this can be reviewed?

Mandatory Grant Applications close on 30 April each year and
the evaluation and approval process concludes by 31 July. Any
unclaimed funds are transferred to DG funds by 15 August.

In terms of DG approvals, it takes +/- 60 days from closing date
of the window to communicating whether the DG application
has been approved.

| would like clarity on the funding approval turn-around period.

Our training is responding to the labour markets needs. However,
on the one hand there are generally challenges of employment in SA.
In addition, there are employers who are not yet involved in skills
development and as a result, workplaces for Work

Integrated Learning are not sufficient. Subsequently, employers
miss an opportunity of potentially creating a pool of skilled
employees. Training is also supposed to lead to employment and
self-employment.

Are we training our Youth for the streets. Or do we train
according to demands of sector and country at large?

Has the EWSETA and ESKOM considered waste energy as a
source of electricity generation?

EWSETA will explore this potentially further.

Transformation imperatives are considered when DG projects
are being awarded of which rural development is one of them.
EWSETA has further reviewed their DG Fundinng Policy to also
include as a top up to the actual funding, a rural allowance which
is aimed to address factors that could block learners from
participating in programmes to complete their training. The
EWSETA/DUT energyDRIVE Truck is also an innovative way in
which we are exposing rural communities and school learners to
the opportunities and careers within the alternative energy sector.

Looking at rural areas, what is the SETA's role or focus in upskilling
those communities?

EWSETA partnered with the University of Stellenbosch Water
Institute to conduct a needs assessment of TVETs offering water
qualifications and also to make findings of capacity of TVET
educators and infrastructure for water qualifications. We are
also partnering with a few other universities to establish
Research Chairs.

Are we investing enough in relevant university research projects
more than just bursaries/ NSFAS gives more bursaries?

EWSETA will endeavour to cater for the special needs of our
stakeholders in future AGM's. We will make it a point in the AGM
Notice and registration process to enquire if sign language will
be required by any of our stakeholders and if it is, it will be provided.

How will sign language stakeholders be represented in the near
future in such meetings?

Any plans to implement new occupational qualifications developed
with QCTO?

We plan to start implementing within the 2019/2020 fiscal.

EWSETA qualifications are reputable and recognised as the
development is done in alignment with set qulaification principles
and rules of QCTO and SAQA. The Impact Study will also
highlight cases where learners that have gone through an EWSETA
qualification/ intervention have been absorbed by industry after
qualifying. Therefore, in our opinion, SETA certificates are indeed
taken seriously.

Why are SETA certificates are not taken seriously after an
internship or learnership when these learners start looking for
a job?

The concerns raised in terms of service delivery to our stakeholders
has been raised at the Management Meetings subsequent to the
AGM and Management have committed to ensure timeous
feedback. The Query Contact List will hopefully aid our
stakeholders in reaching the right staff member and where lack
of communication is still problematic please send an email to the
Corporate Services Executive:

Candice Moodley (candicem@eseta.org.za) who will assist further.

Battle to get meetings to address matters and feedback
sessions with EWSETA management.

We sincerely appreciate the positive feedback received at the
AGM this year, of which this is just one example. We acknowledge
that there is still much more to be done to improve our
performance and service delivery but thank all our stakeholders
for supporting us to get to the level of achievement we have thus
far. A clean audit is certainly a goal for all at EWSETA and everyday
we work hard to bring our SETA closer to that victory.

Well done EWSETA for the improvement made, it shows that
the young leadership is doing a great job. Clean Audits. Keep it up.

Transformation imperatives are considered when DG projects
are being awarded of which rural development is one of them.
EWSETA has further reviewed their DG Funding Policy to also
include as a top up to the actual funding, a rural allowance which
is aimed to address factors that could block learners from participating
in programmes to complete their training.

Rural township revitalisation is long overdue to stimulate our
economy and create enterprises and jobs for the youth.
What is EWSETA doing in this regard?

Recently, EWSETA conducted a sector skills research project as
part of Sector Skills Plan development. EWSETA made key findings
on future skills. We welcome you to download the report and
our SSP at the following links.

We cannot train for the sake of training - future skills training is
key to change the disaster our youth is stuck in.

EWSETA SSP

EWSETA Skills Research Report

Is there a document showing all accredited EWSETA providers Yes there is and it can be found on our website.

currently registered?

4IR is a reality. Our research points us to a number of skills that
were identified as new and emergent in the sector. It must be
noted that whilst in some cases there will be completely new
occupations, the change drivers point to the changing nature of
work across various occupations. EWSETA is developing
implementation action plans, with time frames and resources
allocation. Multiple partners are continuously being identified.

4th Industrial Revolution will come and go if disruptive innovation
is not core to our skills development - what is ENSETA's position
on this?

You can download the consolidated AGM Presentation at the
following link

May you please share the presentation slides with attendees of
this event either via email or on the SETA website?

EWSETA AGM 2018 CONSOLIDATED PRESENTATION

EWSETA will endeavour to cater for the special needs of our
stakeholders in future AGM's. We will make it a point in the AGM
Notice and registration process to ascertain what special needs
may be required and to provide for these.

Cater for disabled candidates

Make it at night. We miss work during the day.

More interaction and more detail answering of questions

Bring latest research in the sector presentation that informs
stakeholders

We thank you for your valuable comments on how we can
improve our AGM next year. These are comments and
recommendations that we will certainly look into when we
plan the 2019 AGM.

Chairpersons of the subcommittees should present performance

of different committees and challenges
Presentations normally hide ugly details and does not say much.

Keep the whole formalities within two hours

Venue seems to be a little bit crowded

It felt very similar to last years - more detail will be appreciated
so there's growth and more participation

Perhaps asking for questions before AGM so that questions can
be given at AGM

| recommend we get all executives to participate in the
AGM program

EWSETA does hold regional/provincial stakeholder capacity building
sessions annually. The SDF Capacity Building Roadshows are due
to start in January 2019 so please keep a look out in the National
Media for the Roadshow Schedule. In addition, we plan to
intensify our CEO Roadshows across the country in 2019/2020,
these will be advertised on our website and communicated to
our stakeholders through our other communication platforms.

The EWSETA staff also be present at the AGM EWSETA are invited to attend the AGM staff every year.

Printed copies of the Annual Report are required by Parliament,
National Libraries and the Department of Higher Education and
Training, thus, we will always need to print a few hard copies.
However, we will look into not only cutting down on quantity
of hard copies printed, but also into how we can produce more
electronic versions.

Bring stakeholders session in regions

Electronic Annual Report

We will most certainly keep all stakeholders who attended the AGM

We RSVP electronically please keep us on record to send relevant
updated on latest developments at EWSETA.

info and send invite so we can be aware of developments

The EWSETA Constitution requires that the Notice for the AGM be
advertised 30 days prior to the meeting. This is always adhered to
and EWSETA places our AGM Notices in the Sunday Times, on our
website and it is emailed to all previous attendees.

Please communicate the event early so that we are able to
book on time.

Of the 18 Strategic Infrastructure Programmes (SIPs), EWSETA
responds to four (4) SIPSs (SIP 8 - Green Energy, SIP 9 - Electricity

We need to understand how the EWSETA is working on strategic : S A /s e W
Generation, SIP 10 -Electricity Transmission & Distribution and SIP

infrastructure projects

18 - Bulk Water). EWSETA projects includes the SIPS.

Thank you for the words of encouragement for our leadership
whom we have profiled in previous issues of our ENSETA Chronicle.
Please download previous issues of the EWSETA Chronicle from
our website. We would love to profile the TIA Internship in our
upcoming January 2019 Issue and will be in touch with TIA in
due course.

Empowering young leaders as management - internal nice
story. | would like TIA Internship profiled

For more information please visit our website www.ewseta.org.za or call us on (011) 274 4700.
For specific queries please view our Stakeholder Query Contact List on the website.

(011) 274 4700
info@eseta.org.za

www.ewseta.org.za


http://ewseta.org.za/contact-us/
http://ewseta.org.za/contact-us/
http://ewseta.org.za/documents/Skills%20Development/EWSETA-SSP-2018-19-Final.pdf
http://ewseta.org.za/documents/Skills%20Development/EWSETA-Skills-Research-Report-Final-Report%2018_19.pdf
http://ewseta.org.za/wp-content/uploads/2018/11/EWSETA-AGM-2018-Presentation.pdf

