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FOREWORD BY THE
MINISTER

The mandate of the Sector Education and Training Authorities is derived, in the
main from the Skills Development Act 97 of 1998 as amended, which amongst
others, directs SETAs to develop Sector Skills plans (SSPs). In their Sector Skills
Plans, SETAs must reflect and incorporate government priorities, especially
those that address our priority developmental goals, that of tackling the triple
challenges of poverty, unemployment, and inequalities. The SSPs are intended
to ensure that skills are not a constraint to the economic development of our
country. \

The mandate of the SETAs must be understood within our vision of the post-

school education and training system of having an integrated, coordinated, and articulated PSET system for
improved economic participation and the social development of youth and adults. Critical to this vision is our
challenge of addressing the plight of the youth that are Not in Education, Employment, or Training (NEET), which
is standing at over 3.3 million in the third quarter of 2023.

The launch of the National Plan for Post-School Education and Training on 7 September 2023, signaled our
government's commitment towards achieving an improved, transformed, expanded, responsive, and articulated
Post-School Education and Training (PSET). Our National Plan for Post-School Education and Training (NPPSET) is
our roadmap for implementing the vision of the White Paper for Post-School Education and Training (WP-PSET). It
will continue to guide our SETA system strategy and planning instruments as it is framed within the broader goals
and priorities of the National Development Plan (NDP), which foregrounds the national efforts to address the triple
challenges of unemployment, inequality, and poverty. Important, to note, is that it remains our overarching policy
instrument and a blueprint for guiding planning in our post-school system. It will be proper for everyone to have
access to the National Plan for Post-School Education and Training. It aligns and integrates the work that is already
underway and provides a policy framework for major transformative changes the government wants to bring
about, across the post-school system and its nexus with society and the economy.

The White Paper for Post-School Education and Training (WPPSET) envisages the post-school education and
training system as an important institutional mechanism that must be responsive to the needs of society. Critical
to this, are our transformational and developmental imperatives which include amongst others: class, gender,
race, geography, and youth, which must be reflected at all material times in our SETA interventions. The Ministry
of Higher Education, Science, and Innovation is among the leading ministries for the 2019-2024 Medium Term
Strategic Framework (MTSF) Priority 3: Education, Skills, and Health, and the following medium-term outcomes
have been identified:

An integrated and coordinated PSET system.
Expanded access to PSET opportunities.

Improved success and efficiency of the PSET system.
Improved quality of PSET provisioning.

A responsive PSET system

The President launched the Economic Reconstruction and Recovery Plan (ERRP) in October 2020 pointing out
to skills development, science, and innovation as enablers in driving South Africa’s economic reconstruction and
recovery, but also key in sustaining it. In support of this initiative, the Department working with social partners at
the National Economic Development and Labour Council (NEDLAC) & the National Skills Authority, in the main
developed the Skills Strategy to support the government'’s efforts to mitigate the impact of COVID-19 global health
pandemic and the initiatives towards economic and social recovery.

The Economic Reconstruction and Recovery Plan Skills Strategy (ERRP SS) aims to support the Economic
Reconstruction and Recovery Plan (ERRP), ensuring that it is not compromised by skills shortages. It is born
out of the urgency for a well-coordinated strategy of skills development to support both the management of
the COVID-19 global health pandemic and economic and social recovery. President Ramaphosa captured our
determination to reset the South African economy when he said: “We are determined not merely to return our
economy to where it was before the coronavirus, but to forge a new economy in a new global reality.” As stated
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in the ERRP, South Africa is now on the threshold of an important opportunity to imaginatively, and with a unity of
purpose, reshape its economic landscape.

The ERRP SS is located within the broader skills planning arsenal of the Post-School Education and Training (PSET)
system, which promotes the use of labour market intelligence (including future work scenarios) to inform PSET
provisioning. The Department of Higher Education and Training has identified skills needs in the form of the List
of Occupations in High Demand, the Priority Skills List, and the Critical Skills List (which it prepared on behalf of
the Department of Home Affairs). The SETAs will continue to play a critical role in the implementation of the Skills
Strategy to support the Economic Reconstruction and Recovery Plan.

The National Skills Development Plan (NSDP) 2030 remains at the centre in directing how the skills development
levy will be disbursed up to 31 March 2030. For this reason, the Sector Education and Training Authorities (SETAS)
have been re-established until 2030, in alignment with the National Development Plan to ensure that the SETAs
focus on skills required for our socio-economic development. For the financial year, we aim to expand the
participation of young people in skills development programs as well as workplace-based learning opportunities.
We have surpassed the State of the Nation Address (SONA) 10,000 Technical and Vocational Education and Training
(TVET) target placements in 2022 leading to setting a target for 2023 of 20,000 TVET placements.

For the 2024/25 financial year, the entire SETA system has set itself the following targets, as part of expanding
post-school opportunities:

190 000 workplace-based learning (WBL) opportunities;
150 000 learners registered in skills development programs;
36 375 learners entering artisanal programs;

26 500 learners passing artisanal trades;

53 000 learners completing learnerships;

11 000 learners completing internships; and

128 000 learners completing skills programs.

The SETA will enter into the Service Level Agreement with the Director-General of the Department and commit
that 25% of all targets be achieved on a quarterly basis, with 100% achievement in the last quarter of the financial

year. Whilst the TVET placement must be achieved at 100% by the end of December 2024.

The SETA Annual Performance Plan (APP) provides a clear commitment to the delivery of our skills development
priorities and targets for implementation during the 2024/25 financial year.

Dr. BE Nzimande, MP Executive Authority of Higher Education, Science, and Innovation
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ACCOUNTING AUTHORITY
STATEMENT

Itis with great pleasure that the Accounting Authority of the Energy and Water Sector Education and Training Authority
(EWSETA) submits to the Department of Higher Education and Training (DHET), the Annual Performance Plan for the
period 2024/25. The EWSETA is one of the 21 Sector Education and Training Authorities established in accordance with
Section 9 of the Skills Development Act No. 97 of 1998 (the Act), Skills Development Levies Act No. 9 of 1999 (SDLA)
and has all the powers granted to it in terms of the Act. The main areas of focus of the EWSETA is the energy and
water sector, as determined by the Minister of Higher Education and Training in terms of Section 9(2) the Act, read in
conjunction with Government Gazette No 33756, RG 9417 (No R1055 of 11 November 2010).

The Annual Performance Plan has been prepared in accordance with the Revised Framework for Strategic Plans
and Annual Performance Plans issued by the Department of Planning, Monitoring and Evaluation. We submit the
plan in accordance with the requirements of the DHET and the Public Finance Management Act No. 1 of 1999 (the
PFMA) and National Treasury Regulations. The Annual Performance Plan includes an updated situational analysis,
and revised targets and budgets for the medium term. Output indicators are aligned to the EWSETA strategic
outcomes, which in turn have been aligned to the National Skills Development Plan (NSDP) outcomes.

The Annual Performance Plan also takes into consideration provisions in the DHET Service Level Agreement,
including support for

e Imperatives contained within Job Summit Agreements.

e Temporary Employee and Employer Relief Scheme as and when needed by the sector.

e Centres of Specialisation and support for International Scholarships.

e World Skills South Africa.

e Revitalisation of Rural and Townships Local Economy.

The Accounting Authority of the EWSETA endorses the Annual Performance Plan. We look forward to working
with the DHET in delivering on our mandate in the next year.

Dr. Limakatso Moorosi
Chairperson: EWSETA Accounting Authority
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CHIEF EXECUTIVE OFFICER
STATEMENT

The 2030 vision set out in the National Development Plan (NDP) requires the country to achieve high levels of
economic growth and address unemployment, poverty and inequality, and therefore calls on social partners to
work together and invest in skills development in order to achieve the outcomes of the National Skills Development
Plan (NSDP), which is an educated, skilled and capable workforce for South Africa. The EWSETA will work towards
contributing to the achievement of government priorities as set out in the Medium-Term Strategic Framework
(MTSF 2019 - 2024), which are:

Priority 1:
Priority 2:
Priority 3:
Priority 4:
Priority 5:
Priority 6:
Priority 7:

Building a capable, ethical and developmental state

Economic transformation and job creation

Education, skills and health

Consolidating the social wage through reliable and quality basic services
Spatial integration, human settlements and local government

Social cohesion and safe communities

A better Africa and world

From a strategic perspective the following strategic pillars have been determined to ensure that the desired impact
in the skills development space is achieved.

Pillar 1:
Pillar 2:
Pillar 3:
Pillar 4:
Pillar 5:

Establish a high-performance culture.

Develop credible mechanism for identification of skills demand and supply.
Close the scarce and critical skills gap.

Intensify Continuous Professional Development and career guidance
Positively contribute to an inclusive economic development.

As a result, the EWSETA aims to achieve the following impact: Improved economic participation.

The implementation of the strategic plan in the next five years will be monitored to ensure that the short-term
outcomes and the intended impact is achieved. Management will ensure adequate resources such as finance,
human capital and infrastructure are in place to drive the implementation of the strategy.

Ms. Mpho Mookapele
EWSETA Chief Executive Officer
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It is hereby certified that this Annual Performance Plan:
Was developed by the management of the Energy and Water Sector Education and Training Authority (EWSETA)
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1. UPDATES TO THE RELEVANT
LEGISLATIVE AND POLICY MANDATES

The EWSETA is not responsible for managing or overseeing any pieces of legislation but responds to the following
legislative and policy mandates.

1.1 SKILLS DEVELOPMENT ACT, ACT NO 97 OF 1988

The EWSETA derives its mandate from the Skills Development Levies Act, Act No 97 of 1988 (the Act).
The EWSETA has the following key mandates in terms of this legislation:

Q

Develop a sector skills plan within the framework of the national skills development strategy.
b. Implementits sector skills plan by:
e establishing learning programmes.
e approving workplace skills plans and annual training reports.
e allocating grants in the prescribed manner and in accordance with any prescribed standards and criteria to
employers, education and skills development providers, and workers; and
e monitoring education and skills development provision in the sector.
c. Promote learning programmes by:
e identifying workplaces for practical work experience.
e supporting the development of learning materials.
e improving the facilitation of learning; and
e assisting in the conclusion of agreements for learning programmes, to the extent that it is required.
d. Register agreements for learning programmes, to the extent that it is required.
. Perform any functions delegated to it by the QCTO in terms of section 26l.

f. When required to do so as contemplated in section 7(1) of the Skills Development Levies Act, collect the skills
development levies, and must disburse the levies, allocated to it in terms of sections 8(3)(b) and 9(b), in its
sector.

g. Liaise with the National Skills Authority on:

e the national skills development policy.
e the national skills development strategy; and
o its sector skills plan.

h. Submit to the Director-General:

e any budgets, reports and financial statements on its income and expenditure that it is required to prepare

in terms of the Public Finance Management Act; and

e strategic plans and reports on the implementation of its service level agreement.

Liaise with the provincial offices and labour centres of the Department and any education body established

under any law regulating education in the Republic to improve information:

e about placement opportunities; and

e Dbetween education and skills development providers and the labour market.
(iA) liaise with the skills development forums established in each province in such manner and on such
issues as may be prescribed.

j. Subject to section 14, appoint staff necessary for the performance of its functions.

(JA) promote the national standard established in terms of section 30B.
(jB) liaise with the QCTO regarding occupational qualifications; and

k. Perform any other duties imposed by this Act or the Skills Development Levies Act or consistent with the

purposes of this Act.

1.2 SKILLS DEVELOPMENT LEVIES ACT, ACT NO 9 OF 1999

a. The Skills Development Levies Act, Act No 9 of 1999 (the SDLA) provides for the imposition of a skills
development levy on employers to fund the SETA mandate. Chapter 8 of the SDLA provides that Director-
General of the Department of Higher Education and Training must allocate:

20% of the levies, interest and penalties collected in respect of a SETA to the National Skills Fund.

c. 80% of the levies, interest and penalties collected in respect of a SETA to that SETA after he or she is satisfied
that the SETA has complied with the requirements of the Act.

d. SETAs retain 10% for their own administration, 0.5% the Quality Council for Trades and Occupation (QCTO)
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for quality assurance, 20% is dispersed back to compliant and participating employers (Mandatory Grant) and
allocate 49% for Discretionary Grants.

e. 80% of DG is for PIVOTAL Grant and 20% is reserved for non-PIVOTAL projects.

f. Non-compliant or non-participating employers’ Mandatory Grant is swept into the discretionary pool. SETAs
may also apply for additional funding from the National Skills Fund and Unemployment Insurance Funds (UIF)
for special projects.

1.3 WHITE PAPER FOR POST SCHOOLS EDUCATION AND TRAINING

The White Paper for Post-School Education and Training (the WPPSET) outlines a policy to enhance the post-

school education and training system'’s ability to satisfy the needs of South African society. It describes policy

measures to guide the DHET and the institutions it is accountable for to help build a developmental state with a

vibrant democracy and a prosperous economy. The WPPSET has as its main policy objectives the following:

e post-school system that can assist in building a fair, equitable, non-racial, non-sexist and democratic South
Africa.

e asingle, coordinated post-school education and training system.

e expanded access, improved quality and increased diversity of provision.

e astronger and more cooperative relationship between education and training institutions and the workplace.

e 3 post-school education and training system that is responsive to the needs of individual citizens, employers
in both public and private sectors, as well as broader societal and developmental objectives.

The WPPSET has identified SETA's as key institutions in the effort to bridge education and work.

2. UPDATES TO INSTITUTIONAL
POLICIES AND STRATEGIES

The EWSETA Strategic Plan 2020-25 takes into consideration the following national strategies, plans and policies
over the five-year planning period:

2.1 NATIONAL DEVELOPMENT PLAN

The National Development Plan 2030 (the NDP) envisages that by 2030 South Africa will have an adequate supply
of electricity and liquid fuels to ensure that economic activity and welfare are not disrupted, and that at least 95%
of the population will have access to grid or off-grid electricity. It proposes that gas and other renewable resources
like wind, solar and hydroelectricity will be viable alternatives to coal and will supply at least 20 000 MW of the
additional 29 000 MW of electricity needed by 2030. Other recommendations include diversification of power
sources and ownership in the electricity sector, supporting cleaner coal technologies, and investing in human
and physical capital in the 12 largest electricity distributors. The NDP also identifies water as being a precursor to
reducing poverty and inequality and achieving inclusive economic growth and development. It further states that
conservation of natural resources (such as water) is critical and requires the appropriate measures and interventions
to be implemented.

An increase in skilled and professional people will be required for construction of additional generation capacity
and the management of new plants. Increased maintenance will require additional artisans. Existing artisans will
need to acquire new skills. The shift towards renewable energy will require the development of technical skills
in wind as well as solar energy. The growing green economy will see an increased need for environmentally
skilled technical people. Support programmes for the establishment of new businesses in energy can support
the diversification of ownership. The conservation and recycling measures of natural resources such as water will
require the appropriate skills to implement and manage the much-needed services.

2.2 MEDIUM TERM STRATEGIC FRAMEWORK

The Medium-Term Strategic Framework (MTSF)isahigh-levelstrategic documentto guide the 5yearimplementation
and monitoring of the NDP 2030. MTSF 2019 - 2024 is a combination of the 5-year NDP Implementation Plan
outlined in the State of the Nation Address (SONA) and an Integrated Monitoring Framework. The emphasis of the
MTSF 2019 -2024 is on accelerated, spatially referenced, social partnerships-based implementation.
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The EWSETA supports the DHET in implementing Priority 3 (Education, Skills and Health) of the MTSF. In particular,
the EWSETA will support the skills identified in the Priority Skills Plan to be developed by the DHET. In implementing
its Strategic Plan, the EWSETA will always consider the interests of Women, Youth, and People with Disabilities,
which are the cross-cutting priorities of the MTSF.

e Therole of EWSETA in support of the MTSF is:

e Sectoral Labour Market Demand Articulation

e  Skills-related Partnership Development

e Training of employed workers

e Small, Medium and Micro-sized Enterprise Development
e Support of Equity Imperatives

e Support of National Imperatives

e Monitoring and Evaluation

2.3 NEW GROWTH PATH

Aimed at enhancing growth, employment creation and equity, the New Growth Path (NGP) sets a target of 5
million jobs created by 2020 through a series of partnerships between the state and the private sector. The policy
objective on the green economy aims to expand construction and production of technologies for solar, wind
and biofuels. Clean manufacturing and environmental services are projected to create 300 000 jobs over the
next decade. Furthermore, the NGP also states that in a water-constrained country, the investment in water
infrastructure is an essential step in the strategy of expanding agriculture and agro-processing.

The provision of green economy-type skills that are more technical and environmentally conscious is necessary.
A key enabling factor in economic growth is stable power supply. In the drive to expand sustainable energy
provision, skills development has a crucial role to play.

Water plays a key role in cross-sectoral linkages. In the development of the water infrastructure desperately
required by the country, additional, appropriate skills in this regard will be equally essential.

2.4 NATIONAL SKILLS DEVELOPMENT PLAN

The National Skills Development Plan 2030 (NSDP) aims to guarantee that South Africa has adequate, suitable,
and high-quality skills contributing to economic growth, job creation, and social development. The NSDP derives
from the broader plan of government, namely the National Development Plan (NDP). The role of the EWSETA in
support of the NSDP and NDP is to:

On the demand side:

e Conduct labour market research and develop Sector Skills Plans (SSP);

e Develop Strategic Plans (SP), Annual Performance Plans (APP) and Service Level Agreements (SLA); and submit
quarterly reports.

On the supply side:

e Address sector skills needs and priorities;

e Address scarce and critical skills through implementation of learning programmes (i.e. Artisans and
Learnerships);

e Facilitate easy access and different entry points (Articulation and RPL); and

e To collaborate with the relevant Quality Council, especially the Quality Council for Trades and Occupations
to ensure quality and provision of learning programmes.

Central to the role of SETAs is to effectively contribute towards the realisation of the outcomes as laid out in the
NSDP. The below table shows the NSDP outcomes and sub-outcomes, which this EWSETA Strategic Plan has been
aligned to.
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Table 1: NSDP Outcomes and Sub-Outcomes

1. Identify and increase production of
occupations in high demand

2. Linking education and the workplace

3. Improving the level of skills in the
South African workforce

4. Increase access to occupationally
directed programmes

5. Support the growth of the public
college system

6. Skills development support for entre-
preneurship and cooperative develop-
ment

7. Encourage and support worker-initiat-
ed training

8. Support career development services

1.1 National enrolment and resource ratios for the high, intermediate
and elementary skills level.

1.2 Targets for priority occupations
1.3 Targets for priority qualifications

14 Identification of interventions required to improve enrolment and
completion of priority occupations

2.1 Opening of workplace-based learning opportunities increased.

3.1 To increase workers participating in various learning programmes to
a minimum of 80% by 2030, to address, critical skills required by various
sectors of the economy, to transform workplaces, improve productivity
and to improve economic growth prospects in various sectors of the
economy

4.1 Occupational qualification developed by the Quality Councils

4.2 Increase access for Intermediate and high-level skills
5.1 Support the TVET Colleges

5.2 Support the CET Colleges

6.1 To increase skills development support for entrepreneurial activities
and the establishnment of new enterprises and cooperatives

7.1 Support for trade unions training institutes

8.1 To increase the pool of learners with knowledge and application of
STEM subjects

8.2 To work with professional bodies in promoting career pathing

Source: DHET, National Skills Development Plan 2030

2.5 HUMAN RESOURCE DEVELOPMENT STRATEGY FOR SOUTH AFRICA

2010-2030

The Human Resources Developmental Strategy for South Africa (HRDS-SA) is intended to be a coherent, national

human resource development framework within which all HRD-oriented policies operate.



ANNUAL PERFORMANCE PLAN 2024/25

3. UPDATES TO RELEVANT COURT
RULINGS

Business Unity South Africa (BUSA) instituted review proceedings on two occasions in the Labour Court to set
aside the regulations but the most recent application pertaining to the re-promulgation of the Regulation 4(4) was
dismissed in 2018. BUSA subsequently launched an appeal against the judgment of the Labour Court.

The appeal was heard in the Johannesburg Labour Appeal Court on 20 August 2019. Judgment has been handed
down and the appeal was successful. The Labour Court's judgment has been set aside and is replaced with the
following:

Regulation 4(4) as promulgated in Government Notice 23 of 2016, published in Government Gazette 39592 in
terms of the Skills Development Act 97 of 1998 is set aside.

Regulation 4(4) provides that 20% of the levies paid by the employer in terms of the SDLA during each financial
year will be paid to the employer who submits a WSP and ATR.

It is expected that the DHET will provide a directive to the SETAs on the implementation of this ruling.
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4. UPDATED SITUATIONAL ANALYSIS

The EWSETA is now in the fourth year of implementing its five-year strategic plan. As part of the 2024/25 planning
cycle, changes in the organisations’ operating environment guide the annual revision of the APP.

A formal environmental assessment is conducted annually to ensure the EWSETA achieves its strategic pillars as
set by management and approved by the Board. Through this process, various planning tools for situational or
diagnostic analysis (SWOT, PESTEL, SOAR, Logframe, etc.) are used by the organisation in identifying critical factors
which may hamper the organisation from achieving its strategic objectives, or that may present opportunities in
pursuing its strategic objectives.

The Situational Analysis considers both the external and internal environments in providing context for the
implementation of the strategic activities of the EWSETA.

4.1 EXTERNAL ENVIRONMENTAL ANALYSIS

4.1.1 SCOPE OF COVERAGE

The EWSETA is a public entity established in terms of the Skills Development Act 97 of 1998 (as amended) and
has a mandate to facilitate skills development within the energy and water sector of the economy. The scope
of industrial coverage of the EWSETA is defined in terms of the following Standard Industrial Classification (SIC)
Codes shown in Table 2 below.
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According to the SARS SDL data extracted in January of 2023, the energy and water sector grew by an overall
average of 6.98% registered companies between 2021/22 and 2022/23. Some of the most significant growth
variances related to the marketing of electricity (26.04%), followed by the construction of pylons for electric
transmission lines (13.56%) and the generation of renewable energy (10.40%). Furthermore, with no negative
variances indicated, it appears the sector is on an upward growth trajectory.

4.1.2 SOUTH AFRICAN CONTEXT: DEMOGRAPHIC PROFILE

Incorporating macro-environmental factors into the planning cycle enables the EWSETA to employ decision-
making processes grounded in evidence, with a particular emphasis on benefiting the energy and water sector.
This comprehensive understanding of the market serves as the foundation for shaping the EWSETA's responses,
especially concerning how the organization intends to tackle the triple challenge of unemployment, poverty,
and inequality. This approach is further underscored by a specific focus on addressing the needs of the most
vulnerable, i.e. women, youth, and individuals with disabilities.

In October 2023, the results from the fourth census post-democracy (herein referred to as "Census 2022") were
published by Statistics South Africa. Census 2022 provides valuable insights into the population and demographic
of South Africa in 2022, and key insights are shared in this situational analysis.

4.1.2.1 Population Estimates

According to the Census 2022, the population of South Africa increased from 40.5 million in 1996 to just over 62
million in 2022. Looking at the period 2011-2022, the population of South Africa increased from 51,7 million in
2011 to more than 62 million in 2022. This represents an average population growth rate of 1,8% per annum in the
period 2011-2022. Based on Trading Economics’ econometric models, the South Africa Population is projected to
trend around 63.00 million in 2024 and 63.50 million in 2025.

According to the Census 2022, the Black African group remain the dominant group in South Africa, making up
81.4% of the population. The Coloured and White group are a distant second and third, making up 8.2% and
7.3% of the population respectively. The Indian/Asian group are the minority group, representing only 2.7% of the
population. The population group proportions are shared in Table 3.

Table 3. Population estimates for South Africa by population group, 2022.

Population group m % of total population

Source: Census 2022, Statistics South Africa (StatsSA))
Table 4 reflects the population by sex. Table 5 then considers the ‘sex ratio’ per population group, which provides
the number of males for every 100 females in the population. A sex ratio above 100 indicates more males than

females in the population, and a sex ratio below 100 indicates more females in the population.

Table 4: Population estimates for South Africa by sex, 2022.

Source: Census 2022, Statistics South Africa (StatsSA)
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Table 5: Sex ratio per population group, 2022.

Source: Census 2022, Statistics South Africa (StatsSA)

The median age is a statistical measure that identifies the age at which exactly half of the population falls above,
and the remaining half falls below. The median age results for Census 2022 are displayed in Table 6. The relatively
young median age of 27 years for the Black African population group indicates that a significant proportion of this
demographic is comprised of young individuals. This suggests a high birth rate and a youthful population, which
can have implications for education, workforce, and social services planning. It also signifies the potential for a
growing labour force in the future. The White population group exhibits the highest median age at 45, reflecting a
comparatively older demographic. This suggests a population with a larger share of individuals in their middle to
later years of life. An aging population can pose challenges related to healthcare, retirement, and potential labour
force implications.

Table 6: Median age per population group, 2022.

Population group Median Age

Source: Census 2022, Statistics South Africa (StatsSA)
4.1.2.2 Languages Spoken

Language prevalence is an important factor in designing relevant skills development initiatives. Table 7 provides
the languages spoken most often according to Census 2022. isiZulu continued to be the most widely spoken
language in the country, accounting for nearly a quarter of the population at 24.4%. Following isiZulu, isiXhosa
was the second most spoken language at 16.3%, and Afrikaans was the third at 10.6%. Notably, there was a decline
in the number of Afrikaans speakers, decreasing from 14.5% in 1996 to 10.6% in 2022, followed by a decrease in
isiXhosa speakers.

The percentage of individuals who spoke English, Xitsonga, and Tshivenda remained relatively stable over the
years, as reflected in Table 7. The data also revealed that less than 1% of the population communicated using
sign language in both the 2011 and 2022 Censuses. It's worth noting that sign language was officially recognized
as South Africa’s 12th official language in July 2023, backed by legal recognition as one of the country’s official
languages.
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Table 7: Population distribution by language spoken most often in the household, Census 2022.

Census Year

Source: Census 2022, Statistics South Africa (StatsSA))
4.1.2.3 Disability Estimates

Incorporating disability demographics to planning is essential for policy-makers and academics to ensure that
interventions are designed to uplift persons with disabilities. Reference is specifically made to seeing, hearing,
communicating, walking or climbing stairs, remembering or concentrating disabilities. Table 8 below provides the
distribution of population aged 5 years and older by type of assistive device.
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Table 8: Distribution of population aged 5 years and older by type of assistive device, Census 2011 and 2022.

Assistive Device

Source: Census 2022, Statistics South Africa (StatsSA))

4.1.2.4 Provincial Estimates

With 24.3% of the population (over 15 million people) as residents, Gauteng remains the most populous province
in South Africa. KwaZulu-Natal is the second most populated province, with 20% (almost 12.5 million people)
residents. Western Cape has shown strong growth in population, with a 27.7% change in population from 2011
(5.8 million people) to 2022 (7.4 million people). The least occupied province in Northern Cape, with only 2.2% of

the population (1.355 million people) living in the Northern Cape. The split of the population across the provinces
is provided in Table 9 and Figure 1.
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Table 9: Population by Province in 2022.

Source: Census 2022, Statistics South Africa (StatsSA))

Figure 1: Percentage distribution of the population by province, Census 1996 — 2022.
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m2022 12 11,7 22 4,8 20 6,1 243 8,3 10,6
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Source: Census 2022, Statistics South Africa (StatsSA)
4.1.2.5 Internal and International Migration Streams

South Africa is faced with both internal and international migration, as well as the movement of people from rural to
urban areas, which lies at the heart of urbanisation. Migration represents a significant demographic phenomenon
that influences the age distribution and geographic distribution of the provincial population.

Looking at the Migration Streams between 2011 and 2022, according to Census 2022, Gauteng and the Western
Cape provinces experienced the largest positive net migration, with approximately 399,353 and 294,029 individuals
respectively. Limpopo recorded the largest negative net-migration, followed by Eastern Cape. Figure 2 provides a
visual representation of the provinces that saw the most significant inflow and outflow of migrants.
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Figure 2: Net migration by Province in 2022.
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Source: Census 2022, Statistics South Africa (StatsSA)
In terms of population sending countries to South Africa, Zimbabwe is registered as the dominant country of

origin, with over 1 million Zimbabweans living in South Africa. Mozambiqgue has less than half of this population in
South Africa. Figure 3 provides an overview of the top 20 sending countries to South Africa.




ANNUAL PERFORMANCE PLAN 2024/25

Figure 3: Top 20 sending countries to South Africa in 2022.
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Source: Census 2022, Statistics South Africa (StatsSA))
4.1.2.6 Population by access to education

Post-democracy, there has been a significant improvement in the number of South Africans who have access to
education. In 1996, 19.1% of the population aged 20 years and older had no formal education, but this figure has
decreased significantly to 6.9% in 2022. In 1996, only 16.3% of the 20 years and older population had completed
secondary school, and this has more than doubled to 37.6% in 2022. There is still significant work to do to ensure
the South African landscape tertiary education transforms, with only 12.2% of the 20 years and older population
attaining post-school education. This is particularly relevant for unemployment initiatives, as discussed later in this
situational analysis.

The racial disparity in access to education is still prevalent, as according to Census 2022. The percentage
distribution of educational attainment of the population 20 years and older is depicted in Figure 4. When it comes
to post-school education, significant disparities are evident predominantly among distinct population groups. For
instance, irrespective of sex, the White population group exhibits the highest proportion of post-school education
achievement, followed by the Indian/Asian population group, which reports roughly half the rate of the White
population group. However, noteworthy disparities become particularly evident within the Black African and
Coloured population groups. Both of these groups display lower levels of post-school education attainment, and
these levels are closely comparable between the two population groups.
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Figure 4: Percentage distribution of population aged 2 years and older by educational attainment, population

group and sex, Census 2022.
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Source: Census 2022, Statistics South Africa (StatsSA)

4.1.2.7 Population by access to energy

The percentage of households relying on electricity as their primary source of lighting energy experienced a
substantial increase, rising from 58.1% in 1996 to 94.7% in 2022. Conversely, the usage of paraffin and candles as
the primary sources of lighting energy decreased over this period. In 1996, 28.8% of households used candles for
lighting, a figure that dropped to just 3.2% in 2022. Similarly, the use of paraffin for lighting declined, with only 0.9%
of households using it in 2022, compared to 12.7% in 1996. The access to energy trend is highlighted in Figure 5.

Figure 5: Percentage distribution of households by main source of energy used for lighting.
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Source: Census 2022, Statistics South Africa (StatsSA)
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4.1.2.8 Population by access to water and sanitation
In 2022, over 82% of households in South Africa had access to piped water either inside their dwelling or inside
their yard. People in Western Cape had the highest access to piped water, while people in Limpopo had the

lowest. Figure 6 provides a breakdown of access to water by province.

Figure 6: Percentage distribution of households by access to piped water and province.
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Source: Census 2022, Statistics South Africa (StatsSA)

Comparing the results of Census 2022 to those in 2011, there has been a slight improvement in the use of a
regional/local water scheme as the main source of water used by households over. In 2011, 79.7% of people's
main water source was a regional/local water scheme, while this grew to 82.7% in 2022. For households with
their main water sources as a regional/local water scheme, water interruptions are a reality for 48.4% of people.
In the context of water interruptions, households in the Western Cape (27.7%) and Gauteng (40.5%) reported rates
below the national average of 48.4%. In contrast, a considerably larger percentage of households in Mpumalanga
(60.9%), North West (65.2%), and the Northern Cape (65.8%) reported experiencing interruptions in their water
supply. These rates are depicted in Figure 7.

Figure 7: Percentage distribution of households that reported water interruptions by province.
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4.1.2.9 Population by access to internet

There has been a significant decrease in households without internet access (from 64,8% in 2011 to 21,1% in 2022),
with more households using mobile devices (60.5%) and accessing the internet at home (13.3%). Workplace-based
internet access has significantly declined, dropping to just 0.3% in 2022 from 4.7% in 2011. Another important
statistic is that 92.1% of households have access to a cellphone, making the cellphone the most universal owned
good in South Africa in 2022. Figure 8 summarises these findings.

Figure 8: Percentage distribution of households by main access to internet.

Home with an Use No access to
internet cellphone or From place of From internet
connection in.  any other work elsehwere sarvices
the dwelling mobile device
Consensus 2011 8,6 16,3 4,7 56 64,8
Consensus 2022 13,3 60,5 0,3 4.7 21,1

Source: Census 2022, Statistics South Africa (StatsSA))

4.1.3 THE SOUTH AFRICAN ECONOMY

Amid rising unemployment and a national load-shedding crisis, South Africa’s economy remains challenged. South
Africa’s sluggish economic growth can also be attributed to fluctuating commodity prices and a difficult global
economic landscape. To attain growth that generates ample employment opportunities and promotes inclusivity,
it is imperative to implement further comprehensive reforms.

The discussion below provides an abstract of the South African economic landscape. These factors inevitably have
an impact on learners and employers operating within the energy and water sector.

4.1.3.1 Gross Domestic Product

The impact of the COVID-19 pandemic, coupled with other external factors, is still evident on the South African
economy. The gross domestic product (GDP) growth in South Africa remains low, as illustrated in Table 9. Although
there has been gains since the COVID-19 pandemic, the current levels of growth do not reflect an expanding
economy and prosperity; conversely, the current GDP growth of 0.9% promotes purse-tightening and stringent
economic measures. Growth in GDP is vital for the driving of job creation. Learners in the energy and water sector
need an enabling environment to attain jobs post successful completion of their programmes.
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Table 10: Real GDP Growth Rate % (Annual Percent Change)

PAONRS 2019 2020 2021 2022 2023 2024 2025

-6.0
Source: IMF Data Mapper, October 2023
4.1.3.2 Industry Performance

The annual GDP growth rate of 1.9% in 2022 was primarily driven by increased economic activity in several sectors,

namely:

e Finance: contributed 0.9 percentage points to the overall growth with a 3.9% expansion.

e Transport, Storage, and Communication: contributed 0.6 percentage points to the growth, with an impressive
8.6% increase.

e Personal Services: contributed 0.4 percentage points with a growth rate of 2.7%.

e Trade, Catering, and Accommodation: contributed 0.4 percentage points to the growth, with a 3.5% increase.

However, several sectors experienced negative growth in 2022, including: Mining and Quarrying; Manufacturing;
Electricity, Gas, and Water; Construction Industries; General Government Services. These sectors recorded a
decrease in economic activity during the same period. Figure 9 and Figure 10 share the industry valued added and
GDP growth rate.

Figure 9: Industry value added and GDP - ZAR (constant 2015 prices, seasonally adjusted and annualised).
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Figure 10: Growth rates in Industry value added and GDP (constant 2015 prices and seasonal.
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4.1.3.3 Labour Participation and Unemployment

The labour force participation rate is the proportion of the working-age population that is either employed or
unemployed. The Labour force participation rate increased from 58.5% in Q4 2022 to 59.4% in Q1 2023.

However, unemployment in South Africa remains worrying. In 2023, the unemployment rate remained above 32%,
making South Africa one of the countries with the highest unemployment rate. According to Trading Economics,
the unemployment rate in South Africa has averaged 27% between 2000 and 2023, with an all-time high of 35.3%
being reached in the fourth quarter of 2021. Table 11Table 11: South African unemployment rate (%) per quarter.
provides an overview of the high unemployment rate in South Africa.

Table 11: South African unemployment rate (%) per quarter.
Q42020 | Q12021 | Q22021 | Q32021 | Q42021 | Q12022 | Q22022 | Q32022 | Q42022 | Q12023 | Q2 2023
30.8 30.8 32.5 32.6 344 351 34.5 339 32.9 32.7 32.6
Source: Trading Economics and Statistics South Africa
The unemploymentrate remains highestamongst the Black African group, with 32.8% of Black Africans unemployed
in Q2 2023. The rate is lower amongst the other groups, with Coloured, Indian/Asian, and White South Africans

reflecting an unemployment rate of 21.9%, 16.6%, 7.4% respectively for the same period. This unemployment
disparity is depicted in Figure 11.Figure 11. Unemployment Rate by population group in Q1 2023.
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Figure 11: Unemployment Rate by population group in Q1 2023.
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4.1.3.4 Unemployment in South Africa

Since the life-changing impact of COVID-19, unemployment levels realised record highs across many economies,
and South Africa was no exception. Even before the ill effects of the pandemic, South Africa was grappling with
high unemployment rates, which remain high, especially amongst the youth. By the third quarter (Q3) of 2022,
unemployment had reached 32.90% (followed by a slight decrease to 32.70% in Q4 of 2022), with those aged 15-
24 years and 25-34 years, i.e., youth reporting a staggering 59.6% and 40.5% unemployment rates, respectively,
in the same period. The diagram below graphically depicts the extent of unemployment in South Africa between
2017 and 2022.

Women remain the vulnerable sex when considering unemployment, with Black African women being the most
impacted with an unemployment rate of 39,9% in Q1:2023. The difference in unemployment per sex is shared in
Figure 12.

Figure 12: Unemployment rate by population group and sex in Q1 2023.
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Source: Statistics South Africa

There have been some positive gains in 2023. Although the unemployment rate remains high, it currently falls at
the lowest rate since 2021. In Q2 2023, approximately 16.346 million people were unemployed, while the labour
force increased to 24.268 million. These job gains were mainly from construction, trade, and community and
social services. Conversely, decreases in jobs were reported from manufacturing, finance, and transport.

The graduate unemployment rate (10,6%) is 22.3 percentage points lower than the national official unemployment

rate. The highest unemploymentrate isamongst those without a matric qualification. The difference in employment
as per qualifications obtained is demonstrated in Figure 13.
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Figure 13: Unemployment rate per qualification type in Q1 2023.
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The lack of employment among the youth remains alarming, with Figure 14 contrasting unemployment rates for
the different age groups. Youth aged 15-24 years and 25-34 years recorded the highest unemployment rates of
62.1% and 40.7% respectively. The lowest unemployment rate is observed in the 55-64 years category at 10.8%
unemployment. Approximately 3.7 million (36.1%) out of 10.2 million young people aged 15-24 years were not in
employment, education or training, while 6.5 million youth were in employment, education or training.

Figure 14: Unemployment rate per age category in Q1 2023.
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45-54 yrs .18.8% ¥ 1,5% point
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Source: Statistics South Africa

There are multiple factors contributing to the high unemployment rate in South Africa. EWSETA is cognisant of this
environment and our policies and learning programmes need to correspond to these environmental constraints.

4.1.3.5 SONA 2023 Commitments

As part of the State of the Nation Address in 2023 (SONA 2023), President Cyril Ramaphosa outlined a set of actions
to end load shedding, restore the economy, tackle crime, improve service delivery and rebuild public institutions. The
five priorities noted were (1) growing the economy, (2) building better lives, (3) making communities safer, (4) fighting
corruption and (5) making government work.

Aligned with these priorities, 62 commitments were made by the president. Progress has been made with some of

those commitments. Those most relevant to the energy and water sector are:

e Announce and implement changes to bounce-back loan scheme to encourage greater rooftop solar use: Energy
bounce-back loan guarantee scheme provides financing to small businesses for rooftop solar.

e Introduce incentives to encourage businesses and households to install rooftop solar panels: Individuals who
install rooftop solar panels from 1 March 2023 will be able to claim a tax rebate.

e Appoint Minister in the Presidency for Electricity to oversee implementation of the Energy Action Plan: Dr
Kgosientsho Ramokgopa was appointed as the Minister in the Presidency for Electricity on 6 March 2023.

e Table the Electricity Regulation Amendment Bill to transform the energy sector and establish a competitive
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electricity market: Amendments to Electricity Regulation Bill submitted to Parliament.

o Complete construction on Hazelmere Dam and proceed with construction of Clanwilliam Dam and Tzaneen Dam:
Construction on Hazelmere Dam has been completed.

e  Complete construction of safe sanitation in remaining 900 schools: Since 2018, unsafe toilets have been replaced in
nearly 80% of the 3,395 schools without adequate sanitation. The remaining 727 schools are scheduled for completion
this financial year.

e Finalise measures to address Eskom'’s debt burden so that it can make necessary investments in maintenance and
transmission: Eskom has received debt relief of R254 billion, subject to strict conditions.

o  Gazette and implement disaster regulations to support businesses affected by load shedding and accelerate energy
projects: Disaster regulations were gazetted on 27 February 2023 to enable extraordinary measures to tackle load
shedding and its effects.

Other commitments made relevant to the energy and water sector, where feedback is not available, include:

e As part of the Umzimvubu Water Project, start construction of the Ntabelanga Dam, irrigation infrastructure and the
distribution of water to communities.

e Deploy people and resources to improve the reliability of six priority Eskom power stations.

e Develop and implement Just Energy Transition (JET) Investment Implementation Plan.

e Develop long-term measures to tackle cable theft.

e Develop proposal for rationalisation of departments, entities and programmes.

e Expand vocational education and training through implementation of the three-stream model.

e Finalise framework for a comprehensive social compact on issues such as energy, transport and logistics, employment
creation and skills development, investment and localisation, social protection, crime and corruption.

e Finalise the Comprehensive Student Funding Model for higher education.

e Implementinnovative skills programme in digital and technology sector through R800m from the National Skills Fund.

e Increase students entering artisan training in TVET colleges to 30,000.

e Place 20,000 unemployed TVET graduates in workplace experience opportunities.

e Invest in new transmission lines and substations, especially in areas such as the Eastern Cape, Northern Cape and
Western Cape.

e Migrate the remaining households to digital television signal and complete the switch-off of analogue transmission.

4.1.3.6 The Energy Action Plan

The Energy Action Plan, introduced by President Cyril Ramaphosa in July 2022, is South Africa’s plan to eliminate load-
shedding and establish energy security. This plan delineates a robust series of measures focused on both reforming Eskom
and rapidly augmenting new generation capacity. The primary objective is to swiftly bridge the gap in electricity supply.

The plan includes five key pillars:

Fix Eskom and improve the availability of existing supply.

Enable and accelerate private investment in generation capacity.

Fast-track the procurement of new generation capacity from renewables, gas and battery storage.
Unleash businesses and households to invest in rooftop solar.

Fundamentally transform the electricity sector to achieve long- term energy security.

ARSI I

The National Energy Crisis Committee (NECOM) was established to ensure that the Energy Action Plan is fully implemented
to achieve these objectives. NECOM is led by the Minister in the Presidency responsible for Electricity, Minister Kgosientsho
Ramokgopa.

Some of the key achievements (further to the SONA 2023 commitments) under this plan are:

e Schedule 2 of the Electricity Regulation Act was amended in December 2022 to remove the licensing threshold for
generation facilities.

e Timeframes have been reduced significantly for regulatory approvals required by energy projects.

e A One Stop Shop has been established to provide a single-entry point for renewable energy projects to obtain the
necessary authorisations.

e Government has issued a determination for more than 14,000 MW of new generation capacity to be procured from
wind, solar and battery storage.

e Power Purchase Agreements have been signed with 19 projects from Bid Window 5 of the renewable energy
programme totalling 1,759 MW.

e The National Transmission Company of South Africa is being set up as an independent entity responsible for managing
the national electricity grid.
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4.1.3.7 Operation Vulindlela

Operation Vulindlela represents a collaborative effort between the Presidency and the National Treasury with the
goal of expediting the execution of structural reforms and providing support for economic rejuvenation. It involves
the active participation of Ministers, government departments, and entities in the implementation of structural
reforms. To monitor and facilitate progress, a dedicated Vulindlela Unit operates within both the Presidency and
the National Treasury. This specialised unit is tasked with identifying and resolving obstacles or delays that may
hinder the timely execution of policy commitments, ensuring that reforms are effectively implemented.

This initiative is specifically focused on the modernisation and transformation of network industries, encompassing
electricity, water, transport, and digital communications. Reforms in the electricity sector will stabilise our energy
supply, reduce the risk of load shedding and accelerate the transition to renewable energy sources. Reforms in the
water sector aim to increase investment in the maintenance and construction of water infrastructure and improve
water quality.

The completed milestones relevant to the energy and water sectors are:

e Increase role of independent power producers.

e Restructure Eskom into generation, transmission and distribution entities.
e |mprove water-use licensing processes.

e Strengthen regulation of water pricing and service standards.

The in-progress milestones relevant to the energy and water sectors are:

e Improve energy availability factor on Eskom plants.

e Address institutional inefficiencies in municipal electricity distribution management.
e Finalise and implement the revised raw water pricing strategy.

e  Establish a national water resources infrastructure agency.

e Address institutional inefficiencies in municipal water and sanitation services.

4.1.3.8 Skills Development Landscape

The National Skills Development Strategy Il concluded on 31 March 2020 to make way for the National Skills
Development Plan (NSDP) 2030 that launched on 1 April 2020. The NSDP2030 will serve as the guiding strategy
for South Africa’s 21 SETAs until 2030. While this continues to be our guiding light, there are some notable trends
shaping the skills development landscape.

In the evolving post-COVID business landscape, organisations are encountering a mix of enduring challenges,
such as remote workforce management, and newer, disruptive issues, notably the intensifying competition for
talent. Within this shifting landscape, the field of skills development requires innovative approaches.

Some of the notables trends in skills development in 2023 include:

e Upskillingand reskilling: Businesses are compelled to tackle the expanding skills gap that emerges as a consequence
of the adoption and disruption caused by technology.

e Microlearning: social media platforms, such as Tik Tok, have had a noticeable impact on learning, and are
influencing the need for teaching methods that respond to shortened attention spans and bite-size content.

e learning Experience Platforms (LXPs): LXPs provide a comprehensive set of tools necessary for developing
contemporary Learning and Development (L&D) programs featuring customised learning paths.

e Data-driven learning and Human Resource Information Systems (HRISs): One-size-fits all training programmes no
longer seem relevant; technology-driven learning platforms have the capability to identify learners’ educational
requirements, and provide content recommendations tailored to individual learning objectives and competency
levels. More and more companies are integrating their HRIS with their learning platforms to craft more relevant
skills development paths for their employees.

e learning-on-demand: In the hybrid work environment, on-demand learning (at the pace of the learner) is essential
for any organisation aiming to excel and adapt effectively.

e Data Security and the Rise of Cyberattacks: synonymous with increased use of technology is an increased risk of
cyberattacks and data theft.

o  Generative Al in the Workplace: the release of ChatGPT in 2022 has revolutionised the adoption of generative Al
in the mainstream, and this impact needs to be incorporated into skills development plans.

The LinkedIn 2023 Workplace Learning Report found that 83% of global organisations want to build a more people-
centric culture and believe that skills development is central to this. COVID-19 caused shockwaves, including
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talent disruption, inflation, skills shortages, and global tension. Skill sets for jobs have changed by around 25% since
2015, and this is expected to double by 2027.

In response to this, the LinkedIn 2023 Workplace Learning Report recommends that skills developers need to
focus on 6 priorities, namely:

e Investin cross-functional relationships.

e Honing the company’s focus.

e  Championing diversity, equity, and inclusion.

e |mproving data literacy.

e Activating people managers.

e  Prioritising your own learning.

4.1.3.9 Energy Outlook

The several key factors highlighted in the previous year's SSP update indicated the general situation concerning
electricity in South Africa. Such factors continue to influence the outlook of power and significantly impact the
local economy, businesses, jobs, and skills development. Furthermore, the critical factors characterising the
energy sector continue to shape supply and demand, such as reduced electricity production, rising electricity
costs, declining employment numbers in the related industry, an increased focus on renewable energy solutions
as a short-to-medium term strategy to alleviate power interruptions whilst maintaining traditional dependence
on coal power, ineffective revenue collection by municipalities and related public entities, and sustained levels of
generally high energy demand.

a. Declining power production (and loadshedding): declining power production must be curbed to meet
increasing electricity demand.

b. Declining sector employment rates: industry growth is required to create jobs, which is largely dependent on
economic growth.

c. The need for clean coal: clean coal technology (CCT) supports more efficient combustion systems and
processes which reduce harmful emissions through coal pollution mitigation. Thus, greater effort is required
towards achieving an energy mix that supports a net-zero carbon future.

d.  Municipal power usage: municipalities remain the greatest consumers of energy in the country. Greater
efficiencies must be explored to reduce demand and increase power availability.

e. Electricity, gas, and water supply industry performance: industry performance determines many outcomes
regarding electricity supply and demand. An improvement in performance is crucial for job creation,
sustainability, and sector growth.

s
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4.1.3.10 Water Supply

Much like electricity, water supply is considered an essential service and remains in high demand, not to mention
that access to potable water is a human right. Factors determining the form of the water sector include general
water scarcity across various parts of the country, supply and demand imbalances, periodic drought patterns, lack
of pipeline networks and poor/ageing infrastructure, bureaucracy, environmental matters, non-payment of water
services, and increasing demand for potable water.

The Future of Water Supply in South Africa

South Africa is officially a water scarce country. For instance, the wetlands across the country are important for
the provision of large-scale clean drinking water, providing cooling water used for various applications in the
energy sector, and regulating water quantity. Furthermore, estimates indicate that by clearing and protecting river
catchment areas, water supply can be increased by as much as 16.67% and at a fraction of the cost of projects such
as desalination. Sadly, 79% of the wetland ecosystem in South Africa is under threat.

Below is a summary of various factors concerning sector trends, opportunities, and competitive advantage as they
unfold in the water sector.

Table 14: Trends, opportunities, and competitive advantage in the water sector

Trend /

Opportunity

Factor Description

/ Competitive
Advantage

. Options to reduce non-revenue water can contribute significant value.

. Monitoring and data management: Effective monitoring and data
management, e.g., smart/remote metering, asset management, database

Water polishing and water balance analysis.

Non-revenue conservation . Physical loss reduction: This refers to systems and processes such as leak
water and demand detection, early warning applications, active repair systems, pressure reduction
management systems, water-efficient devices, and removal of unlawful connections.

. Educating users: Increasing consumer knowledge through, e.g., awareness
programmes, consumption reduction, customer leak reporting systems, water
restrictions, and efficient consumption strategies.

. The South African Constitution, National Water Act, Water Services Act, and the
National Water and Sanitation policy papers give the government the mandate
to provide universal and equitable access to water and sanitation.

. Non-sewered sanitation systems (NSSS) provide solutions to billions of people
across the globe who do not have access to safe sanitation services and may
become much more common in water-scarce countries such as South Africa.

. NSSS collect, convey, and holistically treat effluent for safe reuse or disposal;
and do not require connection to existing networked sewer systems.

Non-sewered
2 sanitation
systems

Equitable access
to water and
sanitation

. Common forms of the disposal of residual wastewater sludge (leftover from,
e.g., biogas generation) are becoming less viable due to transport costs,
increasing landfilling fees, and tighter regulations.

Wastewater

sludge
beneficiation

Infrastructure
and
construction

Wetlands and
catchment
areas

Sludge volume

reduction
technologies

Increasing the
water pipeline
network

Enabling cost-
effective water
solutions

Source: Adapted from (GreenCape, 2021)

Sludge disposal costs can be minimised by decreasing the volume of residual
sludge, thereby reducing haulage (transport) costs and gate fees for landfill/
beneficiation. Therefore, sludge volume reduction technologies are of
increasing interest to prospective investors.

Demand for facilities that offer landfill alternatives through sludge beneficiation
beyond its waste classification into saleable products is also increasing.

Projects to construct new pipelines across various parts of the country aim to
increase water supply to water scarce regions.

The construction of dams and irrigation infrastructure can support the pipeline
network.

Government investment into infrastructure and construction projects will
increase general water supply and overall productivity of not only the water
sector but also of other sectors of the economy.

Natural wetlands have the potential to purify and provide clean drinking water
to surrounding areas and regions.

The clearing and protection of catchment areas would create economic
value in the form of cost savings when considering alternative forms of water
purification systems such as desalination.



The figure below briefly summarises the water sector’s future outlook in the South African context.
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Table 15: The future of water in South Africa (aspects and planned future-related outcomes)

The ERRP and
the Water

Sector

New/
Emerging
Technology
in the Water
Sector

The Green
Economy

(Water
Sector)

The Water
Sector

and Skills
Development

The ERRP highlights the importance of the Green Agenda (concerning the
water sector).

Examples of ERRP priorities for the water sector include, e.g., reducing
water demand and increasing supply, managing water and sanitation
services, and managing data and information.

The ERRP highlights the need for retrofitting public and private buildings on
a large scale to improve water efficiency.

Through successful implementation of ERRP objectives, 1,560 new
opportunities in facilities maintenance and water [and energy] efficiency
will become possible.

Technological advancements in the water sector pave the way for reduced
water consumption and wastage. For example, retrofitting buildings with
technologies to improve water efficiency will help achieve Green Agenda
objectives.

Non-sewered sanitation systems (NSSS) offer great potential for revenue
generation and improved service delivery.

‘Air-to-water” technology, such as atmospheric water generators, is
opening doors to new insight into processes and techniques that create
water using air condensation. With increasing water scarcity issues, such
technologies could solve many water-supply problems.

New and emerging technologies will attract potential investment
opportunities and stimulate the green economy.

Green economy interventions aim to mitigate the negative impact of
challenges such as climate vulnerability.

The clearance and protection of catchment areas would unlock cost-
saving potential as well as increase the supply of clean, drinkable water to
many regions across the country.

Driving economic competitiveness through green solutions will support
water security.

Technologies, policies, and market opportunities will drive sustainability
whilst promoting the related green agenda objectives. For example,
non-revenue water, non-sewerage sanitation, and wastewater sludge
beneficiation present valuable emerging opportunities for the green
economy.

Emerging opportunities in the green economy and new technology
provide great potential for large-scale job creation.

With job creation, the need for skilling, re-skilling, and up-skilling of workers
within the energy and water sector increase.

Therefore, learning interventions addressing new and emerging skill needs
will continue to be crucial.

4.1.3.11 Employer Profile

Based on an analysis conducted in January of 2023, approximately 3,065 organisations across the energy and
water sector were registered with the EWSETA. The sector consists of fifteen (15) subsectors, where ten (10) such

subsectors reside within the energy sector and five (5) operate within the water sector.
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Employer distribution by company size
The figure below presents the employer distribution across the sector by company size, based on SARS data.

Figure 15: Employer distribution by company size

Company size distribution (%)
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Source: Adapted from the SARS SDL Database (extracted in January of 2023)

Small companies registered with the EWSETA continued to represent the vast majority in 2022, followed by medium
and large companies (1%), respectively. However, it is important to note that the majority of skills development levy
revenue for the EWSETA is received from large and medium size firms in the energy and water sector.

Employer distribution by province

The figure below summarises the provincial distribution of employers across the energy and water sector in South
Africa.

Figure 16: Employer distribution by province (%)

Unallocated

Source: Adapted from the SARS SDL Database (extracted in January of 2023)

The SARS levy data indicated that approximately 50% of all employer organisations were based in the Gauteng
province, followed by the Western Cape (18%), and KwaZulu-Natal (10%), showing that the Gauteng province
continued to account for the highest concentration of companies in 2022.

Company start-ups/new business

Growth in the number of EWSETA-registered companies in the 2022/23 financial period was observed through
the analysis of the SARS SDL data. The most noteworthy increases in registered companies were identified across
marketing of electricity (44 companies); followed by generation of renewable energy (34); project management,
maintenance and operation of electrical generation, transmission and distribution, plants, networks, and systems
(31); generation of energy (29); and manufacture of gas and distribution of gaseous fuels through mains (20).
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Company closures/liquidations

The SARS SDL data revealed five (5) companies undergoing liquidation during the 2022/23 financial year, based on
an analysis conducted in January 2023. Upon closer investigation, four (4) of the five (5) companies undergoing
liquidation in the period under review were from the energy sector, leaving one from the water sector. In terms
of subsectors, two (2) of the companies undergoing liquidation in 2022/23 were from the Generation of energy
subsector, followed by one (1) from each of the subsectors Marketing of electricity, Industrial research for electrical
energy, and the Collection, purification, and distribution of water. The previous year's SSP update revealed two
company liquidations in total during the 2021/22 financial year.

Levy paying and non-levy paying organisations

Most of the organisations registered with the EWSETA are non-levy paying, representing an approximate 60:40
split ratio in favour of non-levy paying entities. Therefore, the EWSETA faces some obvious challenges, such as a
small levy revenue base, a reduced database of registered companies and learners, and the added challenge of
lower administration budgets. Be that as it may, the EWSETA continues to support employers in the sector, i.e,,
NSDP Qutcome 3 "... to transform workplaces, improve productivity and improve economic growth prospects in
various sectors of the economy”. Therefore, from a revenue and skills development perspective, the energy and
water sector must strive to grow in the number of levy-paying organisations.

4.1.3.12 Labour market profile of the sector

In the fourth quarter of 2022, the electricity, gas, and water supply industry of South Africa employed approximately
124,000 workers (StatsSA, 2023a). The section below provides an overview of the labour market profile of the
energy and water sector in South Africa based on race, gender, age, and disability characteristics.

Race representation of workers in the sector

As with previous years, the WSP data revealed that African workers (77%) represented most employees according
to race, followed by White workers (12%), Coloured workers (8%), and Indian workers (3%) across WSP-submitting

organisations.

Figure 17: Race representation of workers in the sector

Race Representation of Sector Workers (%)

« Africa - Coloured «Indian = White
12%

3%
8% .

\

Gender representation of workers in the sector

The WSP data submitted in 2023 revealed male workers represented 64% of workers, whilst females accounted for
36% of workers across WSP-submitting firms. In the previous year, females represented most employees across
WSP-submitting firms. It remains unclear as to why this is the case. Be as it may, equality must remain a priority for
all employers in response to the national plans and strategies of the country.
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Figure 18: Gender representation of workers in the sector
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Age representation of workers in the sector

As was the case in the previous year, in 2023, those aged between 36-50 years accounted for the single largest
share (53.24%) of workers across WSP-submitting firms, followed by employees aged 18-35 (22.62%), 51-64
(22.56%), and 65 years and over (less than 2%). Workers aged 18-24 accounted for only 1.54%, while those aged
24-34 represented 18.17% of workers across WSP-submitting firms. Therefore, the sector must aim to prioritise the
employment of youth workers in support of youth development, sustainability, and business continuity, especially
when considering the unacceptably high levels of youth unemployment in South Africa. For instance, the first
quarter of 2023 showed an increase in the total number of unemployed youth aged 15-34 years, reaching 46.5%
(StatsSA, 2023Db).

Figure 19: Age representation of workers in the sector
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Disability representation of workers in the sector

Workers with disabilities continue to represent the minority of employees in the energy and water sector,
accounting for approximately 2.23%. Thus, the question remains, can more employers be encouraged to have
better representation of disabled workers in workplaces across the sector?
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Figure 20: Disability representation of workers in the sector
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Broad occupational groups of sector employees
Considering the energy sector constitutes more EWSETA-registered employers, more employees work in the
energy sector than in the water sector. The table below summarises the distribution of employees across the

various major occupational groups and provinces.

Table 16: Broad occupational groups of sector employees by major OFO group

1 Managers 323 192 2105 457 427 826 145 93 665 5233
2 Professionals 379 343 6393 819 997 1695 218 95 1085 12024

3 fechnicians And Associate ) yo gu5 165 2186 1632 4711 858 250 1930 | 19833
Professionals

4 Clerical Support Workers 611 414 3785 1037 762 1327 342 186 1027 9491

5 Service And Sales Workers 108 85 811 113 174 447 64 12 162 1976

Skilled Agricultural, Forestry,
6 Fishery, Craft and Related 675 436 3069 900 883 1343 469 282 819 8 876
Trades Workers

7 Flant And Machine 27 28 474 79 62 56 38 8 137 987
Operators and Assemblers

8 Elementary Occupations 750 422 3701 1025 609 755 653 372 776 9 063
Grand
Total 4029 2865 | 26503 | 6616 5546 11160 2787 1376 6601 67483

Source: (EWSETA WSP data, June of 2023)
To provide an overview of the size of the occupational base, in the 2022/23 financial year, the EWSETA embarked

on research that aimed to map occupations and qualifications in the energy and water sector. At the time, the
study revealed 533 unique specialisations linked to 88 occupations in the sector.
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According to the WSP data, most employees were employed in the Gauteng Province (26,503), followed by
Mpumalanga (11,160), KwaZulu-Natal (6,616), and Western Cape (6,601) in 2023. As a continuing trend, the largest
share of workers was concentrated in the Technicians and Associate Professionals (i.e., major OFO group 3),
accounting for some 19,833 workers, followed by Professionals (12,024) and Clerical Support Workers (9,491).
The findings are unsurprising, as the energy and water sector is highly technical. According to stakeholder
interviews conducted by the EWSETA in 2022, examples of major OFO group 3 level workers in short supply
included chemistry technicians (OFO code 311101) and water process controllers (OFO code 313203). Though
these occupations did not feature in the top ten (10) priority occupations in the latest priority occupations data
analysis, they did, however, feature amongst the complete list of occupations identified in 2023, which comprised
well over 100 identified occupations.

The impact of COVID-19 on the sector labour market profile

In early March 2020, South Africa recorded its first case of COVID-19, and by the 11 March of the same year,
the World Health Organisation (WHO) declared COVID-19 a global pandemic. Significant disruptions to learning
programmes ensued, attributable to the restrictions subsequently imposed.

However, more recently, there were indications that the level of influence of the pandemic on the sector labour
market profile was declining. The table below summarises examples of key findings based on research-related
engagements with various energy and water sector stakeholders in the 2022/23 period.

Table 17: The impact of COVID-19 on the sector labour market profile (some key findings)

Impact of COVID-19 on the sector labour market profile

Most participants in the study indicated there had been no retrenchments due to COVID-19, whilst one organisation indicated

1
that more than 50% faced job losses due to the pandemic.

Just over half of the stakeholders who participated in the study stated there had been no changes to job roles and
2 responsibilities within their organisations due to COVID-19, whilst the rest indicated up to 25% of their staff had to assume new
roles and responsibilities because of the pandemic.

It was especially encouraging to note that most stakeholders maintained they would prioritise skills development within their

5 respective organisations over the next 12 months.

4 Based on some of the key findings, the effects of COVID-19 on the labour market profile of the sector may be tapering off as
the world begins to ease any remaining restrictions and economies resume normal functioning.

5 Therefore, it may no longer be worthwhile to continue to study the influence of COVID-19 on the labour profile of the sector

unless there are significant developments concerning the pandemic.
Source: EWSETA Stakeholder Interviews Consolidated Report: 2022/23 | EWSETA Tracer Study Report: 2022/23
4.1.3.13 Hydrogen Fuel Cells Economy

The Platinum Valley Corridor Project is South Africa’s version of the Hydrogen Valley — a reference to the
Netherlands' Hydrogen Valley Project which has been approved by the Fuel Cells and Hydrogen Joint Undertaking
of the European Commission. The corridor would identify concrete project opportunities to kick-start South
Africa’s hydrogen activities. In partnership with the private sector, DSI, Hydrogen South Africa, and SANEDI ensured
that hydrogen fuel cell systems provided electricity to temporary field hospitals and medical facilities supporting
COVID-19 patients.

"The proposed hydrogen valley will stretch approximately 835 kilometres from Anglo American's Mogalakwena
platinum group metals (PGMs) mine near Mokopane in Limpopo province in the north of South Africa, along the
industrial and commercial corridor to Johannesburg and to the south coast at Durban”.

South Africa’s Hydrogen Valley will identify concrete project opportunities for kick-starting hydrogen activities in
promising hubs. The aim is to boost economic growth and job creation, drive the development of new industries,
increase value-add to the country’s platinum reserves, and reduce the country’'s carbon footprint. All the project
partners will make a significant contribution. Bambili Energy has played a pivotal role in ensuring that the HySA
catalyst and membrane electrode assemblies developed by the HySA Catalysis centre of competence are
integrated into commercial products through its partnership with global original equipment manufacturers such
as Horizon and Element One.
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The DSl is also leading the process to develop a hydrogen society roadmap that sets out a vision for an inclusive
hydrogen society in South Africa to enable the development of a compact between government, industry, labour
and communities. In light of this, EWSETA has embarked on a partnership to facilitate skills development and
quality provision guidance in terms of hydrogen fuel cells technology. It is crucial that the registration of the
relevant skills programme is prioritise skills delivery in this sense..

4.1.4 STAKEHOLDER ANALYSIS

The success of communication and marketing, and other engagement efforts hinge on the appropriate
identification of target groups or individuals. Stakeholders are those individuals or groups who have a vested
interest in the performance of the EWSETA and use, or affected by, its activities.

EWSETA understands partnerships as mutually empowering relationships and focused on mutual growth,
organisational and sector development and above all, on achieving impact. We believe that programmes
implemented in partnership increase the collective knowledge, skills, reach, and experience applied to an initiative.
Programmes implemented in partnership are likely to be better at encouraging and enabling the real participation
and investment of employers and learners. Partnerships can be challenging, and we do make mistakes — but we
strive to learn from these, in the hopes that our partnerships evolve and grow stronger.

The Department of Higher Education and Training's (DHET's) Sector Skills Plan (SSP) Framework defines
partnerships as “A collaborative agreement between two or more parties intended to achieve specified outcomes
directed towards addressing mutually inclusive skills priorities or objectives within a specified time frame”. EWSETA
understand this to mean a contractual arrangement between EWSETA and one (1) or more parties where the
parties agree to a common education, training and/or skills development purpose, aligned to sector imperatives.
Based on the new operational model, partnerships with research institutions and engagement with employers are
key in driving EWSETA. The table below outlines the prioritised stakeholder groups and the actions to be taken to
ensure successful partnerships.
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4.1.5 PESTEL ANALYSIS

The political, economic, societal, technological, environmental and legislative factors in South Africa that were
identified as having a bearing on the effective delivery of skills development solutions in the energy and water
sector are shared in Table 19.

Table 19: PESTEL Analysis.

Political Changes in political leadership

Escalating unrest and instability

Service-delivery community protests

Anti-corruption and anti-fraud drives

National Water Resource Strategy

State capture

Geopolitical conflict with global security implications
Upcoming Elections

Supply chain issues caused by Russia-Ukraine war
Growing concerns caused by Israel/Palestine conflict
Impact of BRICS Partnership

Economy Disaster-related issues, including natural disasters, COVID-19, Russia/Ukraine war, Israel/Palestine war
Low investor confidence and depressed economy

Declining middle-income earnings

Increased retrenchment — less levies

Loss of key technical skills

Market fluctuations (exchange rate, etc.)

Affordability and disposable income

GDP decline

Transformation and Gender-responsive considerations

The growing crisis caused by loadshedding and water shedding

Social Worsening triple burden: High unemployment, poverty, inequality

Social unrest and instability: influence high crime, gender-violence

Escalating cost of living and indebtedness

Learning-on-demand (international institutions, modular based) and micro-learning (short content)
Brain-drain to more mature economies

Increased mental health pressures on employers and employees

Longer working-life: re-skilling/up-skilling

High youth unemployment (added put a particular focus on youth employment)
Disparity in access of opportunities: Women, Youth and People living with a Disability
Updated Census 2022 demographic profile

Change in way of living due to load shedding & water shedding

Greater focus on leadership, technical, and functional skill development

Growing demand for basic service

Technology Accelerated transition and adoption of digital innovation, especially generative Al
"Future-of-Work” (enabling new working ways)

Emerging Technologies - “Digital Disruption”

Leveraging "Big Data” capability, ensuring quality of data

» Robotic and automation improvements (value-chain digitising)

Cyber-security risk and security

Pressure to upgrade ICT environment (enable 4IR disciplines)

Technological improvements impact on energy supply and management
Growing usage of digital currency

Environment Impact of climate change/global warming and carbon emissions
Climate Variation

Dependence on fossil fuels

Shift from coal to renewable energy - “living off-the-grid”

Rapid environmental degradation with adverse effect on economy
Urgent pressure to fund de-carbonisation (COP26)

Renewable & fast-changing global energy mix

Shift to cleaner energy

Sustainable management of resources

Urgent need to fund rehabilitation programme (mining, water, etc.)
International agreements on Climate Change

Local government environment
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Legal POPI Act Implementation

District Development Model (DDM)

Constitutional delinqguency: withhold tax and utilities
Policy gaps on water and sanitation

Energy regulation changes — Integrated Resource Plan (IRP)
Pending land reform and restructure

National Water Resource Strategy

Disaster Management Act

Protentional law reforms

Procurement regulation — clean governance

Regulation 3630 for process controllers

SAQA policies

New draft SETA Grant Regulations

Stricter environmental legislation globally

Growing focus on ESG (Environment, Social, Governance)

4.2 INTERNAL ENVIRONMENTAL ANALYSIS

To be a high-performing organisation, the EWSETA consistently assesses the influence of its internal environment.
This assessment involves employing the Strengths, Weaknesses, Opportunities, and Threats (SWOT) that could
affect the EWSETA's performance. Additionally, a Strengths, Opportunities, Aspirations, and Results (SOAR) analysis
is conducted to further understand these factors and their impact on the organisation’s operations and outcomes.

4.2.1 SWOT ANALYSIS

The SWOT analysis in Table 20 summarises the strengths and opportunities the EWSETA can strategically leverage
to enhance performance; and the weaknesses and threats to be anticipated and mitigated.

Table 20: SWOT Analysis.

Strengths Knowledge of the industry: Authority
Long-standing relationships with key stakeholders
Transformed organisation (Operations)

Strong governance

Strategic alignment

Strong institutional memory

e o o o o o

Weaknesses Skills gap in the oganisation (challenging operating climate)
Loss of key skills

Poor response to wellness (mental-health, etc.)

Focus on technical skills vs employability
High-dependence on face-2-face

Red tape outside the organisations

Compliance vs impact

Improvement on customer centricity

Lack of adequate focus

e o o o o o o o o

Opportunities Impactful partnership with SDP (Professional Bodies, QCTO, etc.)
Influence Water/Energy Plans/Policy

More diverse funding model

Leverage learning-demand strategy

Strengthening collaborations with SETAs
Environmental skills initiative

Local/International funds/partners

Targeted partnerships

Grow new levy payers from “Emerging Economies”
Improved grant usage (quality)

"Employer of Choice”

Leverage organisational redesign

Threats Inability to respond to climate change

Negative and volatile economic growth

Post COVID-19 impact on businesses

No clear talent-pool / management

Consolidating workforce due to softening economy (lay-off's)
Inadequate infrastructure and poor maintenance (Water & Sanitation)
Rapid technological advances (skill redundancy)

Fast changing ways-of-working)
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4.2.2 SOAR ANALYSIS

The SOAR analysis depicted in Table 21 provides a concise overview of the strengths and opportunities that the
EWSETA can strategically harness to improve its performance. A Strengths, Opportunities, Aspirations, and Results
(SOAR) analysis is a strategic planning tool designed to direct an organisation’s attention to its existing strengths
and its envisioned future, thereby guiding the development of strategic objectives. At the core of the organisation’s
aspirations is the overarching goal of becoming the Sector Authority.

Table 21: SOAR Analysis.

Strengths . Knowledge of the industry: Authority
. Long-standing relationships with key stakeholders
«  Transformed organisation (Operations)
. Strong governance
. Strategic alignment
. Strong institutional memory
Opportunities  « Impactful partnership with SDP (Professional Bodies, QCTO, etc.)
. Influence Water/Energy Plans/Policy
. More diverse funding model
. Leverage learning-demand strategy
. Strengthening collaborations with SETAs
. Environmental skills initiative
. Local/International funds/partners
. Targeted partnerships
. Grow new levy payers from “Emerging Economies”
. Improved grant usage (quality)
. "Employer of Choice”
. Leverage organisational redesign
Aspirations . High-performing Authority (visible & recognisable)
. Thought-shifter
. Go-to institution for Skills Development (QAC: set standard, COE, benchmark)
. Customer-centricity
. Sustainability
. Research & Development
. Triple burden (Impact)
. Tangible difference (i.e., Youth)
. Capable workforce
. Agility
Results Customer satisfaction

Financial prudence

Active Participation of Beneficiaries
SMART Participatory Planning
Actionable-Vision

Data-centre

Achieve APP (high performance culture
Go-to institution: levy-payers influx, low staff-turnover, research repository
Co-funded projects

Stakeholder sentiment (i.e., surveys)
Positive image

Complaints vs. Compliment

4.2.30PERATING MODEL AND ORGANISATIONAL DESIGN

The emergence of the new SETA landscape, governed by the National Skills Development Plan, requires SETAs
to establish a functional operational structure and staff appropriation to the size of the sector, levy income and
administration budget limits. EWSETA however, has taken the process further, understanding the criticality of
developing an Operating Model and Organisational Design that is not only aligned to the strategic direction of the
entity but is fit for purpose and will ensure the outcomes of the NSDP 2030 are efficiently and effectively delivered
for the energy and water sector.

As such, the entity undertook an Operating Model and Organisational Design development that looked at EWSETA's
organisational system holistically including people, processes and technology, in order to deliver value.

To understand the core and support capabilities required for EWSETA to deliver on its value proposition, aside from
assessing the "As Is” state to enable the design of the desired "Future” state, it was first necessary to clarify how
an "Authority” for skills and development within the energy and water sector should function. The graphic below
depicts three of the key areas that underpin the role of the EWSETA as an "Authority” and ultimately informing the

final Operating Model that was developed:



Figure 21: EWSETA as an Authority
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Based on the aspirations of the organisation to operate more effectively within its role as a Sector Authority,

organisational functioning and capabilities would have to shift in a manner that facilitates our transition.

It is

evident from the above graphic that the organisation will require an effective partnership strategy and enhanced
research implementation and coordination capabilities. Similarly, there is also a need to improve customer/
stakeholder centricity and operational efficiencies (excellence).

Collectively, the elements in the proposed Operating Model will ensure the highest sector impact by reconfiguring
the skills planning, skills delivery and thought leadership capabilities ina manner thatimproves both the organisations
service delivery proposition and all other associated support capabilities including enabling technology, structure,
and management events. This will in turn enable the organisation to improve targeted relationships with the key
sector and engagement points necessary for a better service delivery proposition.

Figure 22: EWSETA Operating Model
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It is important to define who will be responsible to ensure value creation within the organisation and how these
functions or capabilities will be organised. As a result, the organisational design effort includes the redesign of the
current organisational structure.

An Organisational structure is a visual representation describing what employees do, whom they report to, and how
decisions are made across the organisation. The EWSETA would need to be structured in a manner that replicates
the design principles of the operating model by enabling improved operational efficiencies and customer or
stakeholder centricity. This implies that the proposed structure would be required to bridge the gaps as identified
during the as is assessment and propel the organisation towards its desired state or towards functioning as an
authority. Based on the as is assessment conducted it was evident that the EWSETA required a fit for purpose
structure that would address the challenges experienced by the organisation. These included:

e Improving overall organisational efficiency and effectiveness

e Improving role clarity by reducing existing functional and role duplications evident in the structure

e Improving organisational integration by reducing silo functioning

These improvements would enable the organisation to achieve a suitable level of operational efficiency to function
as an authority. Similarly, the proposed structure would have to address the skills needs of the organisation
associated with increased sector impact. This implies that more specialist roles and improved stakeholder
engagement and partnerships capabilities would need to be incorporated in the structure.

Currently the organisational design process which includes the new structure aligned to the Operating Model is
being finalised.

As both the Operating Model and Organisational Design are as yet not officially approved the current EWSETA
Structure will continue to be implemented.

The figure depicts the current EWSETA organisational structure:
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4.2.4EWSETA WORKFORCE IMPACT AS A RESULT OF COVID-19 PANDEMIC CHALLENGES

Research conducted globally suggests that in terms of the effect on women'’s livelihoods around the world,
women'’s jobs are 1.8 times more likely to be cut in the recession post COVID-19 than men's (Melinda Gates
article, July 2020). In addition, whilst women's paid work seems to be decreasing, their “'unpaid work” is increasing
for example, caring for the children at home whilst schools are either closed or on a rotational schedule, caring
for family members affected adversely by the pandemic etc. Given that EWSETA’'s workforce is made up of
approximately 67% females, this poses a serious risk to our operations and interventions need to be considered to
counter this potential impact.

In addition, it is likely that high risk staff (those with underlying health issues and comorbidities) will continue to be
encouraged to work from home for the foreseeable future, this may affect certain branches adversely particularly
if certain high-risk staff are functioning in roles that require them to be in the office. Whilst EWSETA continues to
encourage a remote working arrangement for our "high-risk” staff, the EWSETA is also cognisant of the adverse
impact this may have on the affected team members who may have to support their high-risk colleagues and
consequently undertake additional workload.

Managers are therefore, being encouraged to ensure that workplans are monitored and support given to staff when
needed to ensure that work exhaustion is managed adequately so as to prevent burn-out and other emotional and
physical effects.

The ICAS Employee Wellness Programme remains the cornerstone to employees” wellbeing and the newly
developed Employee Engagement Strategy "Yenza Kahle" has also taken into account a number of interventions
aimed at combatting the lingering negative impact of COVID-19 on staff morale.

EWSETA is also in the final stages of reviewing its Remuneration and Rewards Model which seeks to incentivize,
retain and develop talent, creating a motivated, skilled and resilient workforce required to impact the sector as an
authority.

Finally, through the EWSETA Disaster Management Committee (DMC), workforce risks have been escalated to

the COVID-19 Business Continuity Plan which is monitored regularly to ensure that the mitigation plans are being
implemented effectively.

4.2.5KEY SKILLS CHANGE DRIVERS

Skills demand and supply in the energy and water sector is affected by many different factors. Major change drivers
can be viewed as those fundamental factors that significantly influence the sector.

The table below summarises the major change drivers identified within the energy and water sector.
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4.3 SECTORAL PRIORITY OCCUPATION LIST

The current and anticipated developments in the energy and water sector, coupled with the 4IR, require the right
supply of skills that meet industry needs. Therefore, the EWSETA will double its efforts in developing skills that
match job-specific areas within the sector. According to data at our disposal, there is need for the EWSETA to
consider increasing engineering skills to address the needs of the energy sector. In the water sector, management
and conservation-related disciplines need to be prioritised to ensure this precious resource is efficiently managed.
The table below represents the EWSETA Sectoral Priority Occupations and Interventions List (SPOL). Listed
interventions were informed through analysis of national strategies and plans; analysis of WSP submissions;
consultation with various secondary data sources such as the National Career Advice Portal and SAQA databases;
internal engagements with the relevant EWSETA departments; and external stakeholder interactions.
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EWSETA LOGIC MODEL

INPUTS

« Skills levy; public, private partnership funding
« Collaboration with researchers, planners, experts, and industry stakeholders
» Data on skills demand and supply in the sector

A4

ACTIVITIES

Conduct research to determine skills needs.

Allocate mandatory and discretionary grants.

Plan for the implementation, management, and evaluation of skills develop-
ment programmes

A4

OUTPUTS

Research, Monitoring and Evaluation Reports

Learning programmes and projects in line with the NSDP

ldentified funding sources and partnerships for funding and implementation
of programmes.

A4

OUTCOMES

Reduction in scarce and critical skills.

Increased access to programmes.

Strengthened relationships with stakeholders.
Increased absorption of completers into employment.

N

IMPACT

» Improved level of employed people.
» Increased earning capacity.
» Improved quality of life through increased sustainable employment options
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5.1.5.3 Explanation of planned performance over the medium-term period

The key focus of the Administration programme is to build a high performance and ethical culture within the
EWSETA. The programme is in line with the Revised Medium Term Strategic Framework’s Priority 1 which aims to
build a capable, ethical, and developmental state.

The EWSETA has made huge strides towards the implementation of its Operating Model and a revised organisational
structure to supportits capabilities as a sector authority. The EWSETA intends to fill its organisational structure, once
approved, with visionary and competent employees on whom consistent delivery of high quality is dependent.

In addition to human capital, the EWSETA will continue to improve on other capabilities such as information and
communications technology and infrastructure, financial management, governance, risk, compliance, monitoring
and evaluation to drive performance.
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5.2 PROGRAMME 2: SKILLS PLANNING

Purpose

The purpose of the programme is to ensure implementation of evidence-based research and evaluation to inform
programme planning and implementation.

The programme consists of the following sub-programmes:

Work Skills Plans and Annual Training Reports
Purpose: To gather credible information from the workplaces to understand the demand for skills and occupations
within the energy and water sector.

Sector Skills Plan
Purpose: To develop the annual Sector Skills Plan and conduct complementary research that informs skills
development planning.

Monitoring and Evaluation

Purpose: To ensure that credible and objective evidence from evaluation is used in planning, budgeting,
organisational improvement, policy review, as well as ongoing programme and project management, to improve
performance.
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5.2.3.3 Explanation of planned performance over the medium-term period

Some of the outputs of this programme are the annual sector skills plan, sector research projects, skills development
needs of SMMEs and Co-Operatives. All research undertaken serve to enhance the annual Sector Skills Plan to
identify skills needs within the sector.

The EWSETA will continue to enhance Research and M&E capacity; update and maintain the Research Agenda
and M&E framework; provide appropriate data inputs into the planning activities; conduct evaluative studies/
assessments at appropriate intervals, which serve as input into the EWSETA planning cycle. Annual tracer studies
are conducted to determine the whereabouts of learners post-completion.

The EWSETA and the Water Research Commission (WRC) have both noted the systemic gap in South Africa around
experts who are skilled in doing skills related research in the water sector. This same finding has been mirrored
in the interactions undertaken as part of the implementation of the National Water Research, Development and
Innovation (RDI) Roadmap, an initiative led by the Departments of Science and Innovation, Water and Sanitation
and the WRC. So together with the National Research Foundation (NRF), the EWSETA and WRC will be launching
a SARChI Research Chair in Water Skills which would be hosted by one of the public universities in South Africa.
Opportunities will be explored with other possible partners for a Hydrogen Economy Research Chair.
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5.3 PROGRAMME 3: LEARNING PROGRAMMES AND PROJECTS

Purpose

The purpose of the programme is to ensure that the energy and water sector has adequate, appropriate and high-
quality skills that contribute towards economic growth, employment creation and social development.

MTSF Priorities

The programme contributes to MTSF Priority 3: Education, Skills, and Health; and the priorities announced by the
President in the 2023 State of the Nation Address (SONA) Key priorities include the following:

Manage the pandemic

Drive economic recovery (Implement ERRP priorities; skills strategy to support economic recovery)
Employment support and relief

Enhance state capability to deliver

These priorities find expression in the various EWSETA planning documents such as the Sector Skills Plan, EWSETA
ERRP Skills Interventions, and research undertaken to complement the Sector Skills Plan.

The programme outputs and outcomes will also make specific contributions to the Department of Science and
Innovation (DSI) proposed skills projects, which include:

funding for Undergraduate, Honours, Master's and Doctoral programmes in renewable energy, and hydrogen
economy skills.

provision of experiential learning to ensure that students can complete National Diplomas

provision of funding for TVET students in renewable energy

provision of experiential learning at research labs and in the work environment

provision of experiential learning for UoT and TVET graduates in the fuel cell sector
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5.3.2.3 Explanation of planned performance over the medium-term period

This core EWSETA programme is key in ensuring (i) new entrants are skilled to take up positions within the energy
and water sector, as well as (i) ensuring current workers are kept abreast of the latest development and trends
through continuous professional development programmes. This programme also develops the abilities of workers
through further training interventions and ensures there are new leaders able to take up positions available in the
sector. Programme 3 also focusses on supporting established and emerging SMMEs and Co-operatives through
skills programmes and incubation initiatives.

The EWSETA partners with employers, professional bodies, associations, and other strategic entities for work-
integrated learning opportunities such as learnerships, internships, and work placements. By partnering also with
Public Universities, Universities of Technology, Technical and Vocational Education and Training & Community
Education and Training Colleges, EWSETA ensures opportunities are created for learning within the energy and
water sector through bursaries and education grants.

The EWSETA will therefore continue to mobilise multiple stakeholders to identify and respond to sectoral skill
needs driven by various change drivers and national plans and strategies. The Local Government SETA has been
identified as a crucial partner for the delivery of skills within the municipal landscape. Other sectors which have
been identified for collaboration are Transport and Chemical sectors.

The EWSETA promotes the professionalisation of current workers who do not possess formal qualifications. An
ongoing analysis of skill needs through formal research will continue to be undertaken. Employee skills will be
aligned with those in high demand by training/retraining incumbents in relevant occupations/specialisations
through, e.g., Learnerships, Apprenticeships, Skills Programmes, and Artisan Recognition of Prior Learning.

Inimplementing Programme 3 the EWSETA will factor in the interests of Women, Youth and People with Disabilities,
who are mainly affected by poverty, inequality and unemployment.
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6. UPDATED KEY RISKS FROM THE
STRATEGIC PLAN

1

10

11

12

Sector planning risk

Irrelevant interventions to support public colleges within the
energy and water sector

Irrelevant interventions to support CBOs/NGOs/NPOs/SMMEs
within the energy and water sector

Inadequacy of work-place based learning mechanism
Reputational risk

Funding and financial sustainability risk

Compliance risk

Internal skills capacity risk

Operational effectiveness risk

Information and technology risk (Adaptation, digitisation and
digitalisation)

Information and Technology Environment risk

Enterprise-wide business continuity risk.

7. PUBLIC ENTITIES

This section is not applicable to the EWSETA.

8. INFRASTRUCTURE PROJECTS

This section is not applicable to the EWSETA.

9. PUBLIC PRIVATE PARTNERSHIPS

This section is not applicable to the EWSETA.

SSP that does not have adequate and relevant information
to inform planning.
Sector Skills Plan that is not credible.

No return on investment for learning interventions
developed for public colleges.

No return on investment for learning interventions
developed for CBOs/NGOs/NPOs/SMMEs-

Learners who are not work-ready upon completion of
SETA learning programmes

Poor reputation amongst stakeholders

Inability to fund operational activities or Inability to respond
to sector needs

Inability to keep up with national and sectoral legislative
changes, resulting in non-compliance

Insufficient internal skills capacity to deliver on mandate.

Ineffective and irrelevant SETA operations.

Slow adaptation to rapid technological changes

Unavailability and/or breach to SETA's ICT infrastructure
and network.

Risk of business disruptions that are detrimental to EWSETA
operations and service delivery.
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10. TECHNICAL INDICATOR
DESCRIPTIONS

10.1 ADMINISTRATION

.

Source of data .
Method of calculation or .
assessment

Means of verification .

:

Disaggregation of .
beneficiaries (where a
pplicable)

Spatial transformation (where |G
applicable)

Calculation type .
Reporting cycle .

Desired performance .

Indicator responsibility .

EECI -
[sowcorama B

Method of calculation or .
assessment

Means of verification .

:

Disaggregation of beneficia-
ries (Where applicable)

-

applicable) .
:
:
.

Indicator responsibility .

The Strategic and Annual Performance Plans that management will develop in the current
financial year for the forthcoming financial year.

Sector Skills Plan, Annual Report, Research Studies

The Strategic and Annual Performance Plans approved by Executive Authority.

Proof of approval by AA..
Letter of approval from Minister.

The Framework for Short- and Medium-Term Planning is available.
N/A

N/A

Non-cumulative
Quarterly

The Strategic and Annual Performance Plans are developed and submitted to Parliament by
the due date and are approved.

Planning, Monitoring and Evaluation Executive

1.2 No. of SETA good governance reports in line with the Governance template from DHET with 100%.

The indicator measures the number of governance reports to DHET.
Board minutes and reports.

Simple count of no of SETA good governance reports submitted to DHET.

Proof of submission to DHET
DHET reporting template is available.

Target for women: N/A

Target for children: N/A

Target for youth: N/A

Target for people with disabilities: N/A

Contribution to spatial transformation priorities: N/A
Description of spatial impact: N/A

Cumulative

Quarterly

Four SETA good governance reports submitted to the DHET.
Chief Executive Officer
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Method of calculation or .

assessment

Means of verification .
:

Disaggregation of beneficia-
ries (where applicable)

-

(where applicable) .
:
-
:
-

Definition .

Source of data

Method of calculation or .

assessment

Means of verification .
:

Disaggregation of beneficia-
ries (where applicable)

Spatial transformation .
(where applicable) .
Calculation type .
Reporting cycle .

Desired performance .

Indicator responsibility .

Measure compliance of the Authority to legislation and prescripts.
AGSA Management Report
Audit Report

Annual Report
Accurate data provided to AGSA.

Target for women: N/A

Target for children: N/A

Target for youth: N/A

Target for people with disabilities: N/A

Contribution to spatial transformation priorities: N/A
Description of spatial impact: N/A

Non-cumulative
Annually

Unqualified Audit Report
Chief Financial Officer

14 Development and Implementation of an Operating Model and Organisational Design.

Implementation of an Organisational Structure that has been aligned to the Operating Model
of the organisation, ensuring the required capabilities and skills are secured for the effective
delivery of our strategic mandate.

Organisational Strategic Plan and Annual Performance Plan
Approved Operating Model

Approved Organisational Structure

Job Descriptions

Implementation Plan

Qualitative and Quantitative

Organisational Design Implementation Project Plan / Milestone Deliverables
Accuracy of information received from various sources

Target for women: N/A

Target for children: N/A

Target for youth: N/A

Target for people with disabilities: N/A

Contribution to spatial transformation priorities: N/A
Description of spatial impact: N/A

Non-cumulative
Annually

Effective Operating Model and Organisational Structure that promotes High-Performance
Culture

Corporate Services Executive
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Indicator title 1.5 No of sector events participated in and EWSETA events hosted
Definition The indicator measures the following:

. The number of events that the EWSETA participates in at invitation.
. The number of stakeholder engagement sessions to inform, update and share information on
the EWSETA activities and performance.

Source of data . Signed attendance registers from physical events and digital registers from online workshops
and webinars from the following stakeholder engagement opportunities: Industry events,
research seminars, WSP-ATR workshops, provincial SDF forums and provider workshops,
annual general meetings and provincial stakeholder meetings.

. Sector Invitations/Requests accepted by EWSETA to be on the Programme

Method of calculation or . Total count of stakeholder engagement sessions held.
assessment . Number of event programme requests/invitations accepted

Means of verification . Event Invitations/Requests
. Signed attendance registers from physical events
. Digital registers from online workshops and webinars

Assumptions . Stakeholders participate in the events
. The event is not cancelled/postponed

Disaggregation of beneficia- Target for women: N/A

ries (where applicable) Target for children: N/A

Target for youth: N/A

Target for people with disabilities: N/A

. Contribution to spatial transformation priorities: N/A
(where applicable) . Description of spatial impact: N/A
. Sector events held in all provinces

Indicator responsibility Corporate Services Executive

Indicator title 1.6 Effective ICT Governance
Implementation of ICT Governance across the organisation
Source of data . ICT Governance Framework

Method of calculation or . ICT Governance Compliance reports
assessment

Means of verification . ICT Governance Committee meeting minutes and reports
. ICT Governance Framework is approved.

Disaggregation of beneficia- Target for women: N/A

ries (where applicable) Target for children: N/A

Target for youth: N/A

Target for people with disabilities: N/A

. Contribution to spatial transformation priorities: N/A
(where applicable) . Description of spatial impact: N/A
. Non-Cumulative
. ICT Governance is being implemented effectively and we are compliant
. Corporate Services Executive

17 Implementation of the disaster recovery and business continuity plan.
. Implementation of a Disaster Recovery and ICT Business Continuity Plan.
. System Logs, Help Desk Calls Logged

Method of calculation or . Number of successful recoveries
assessment

Means of verification . Disaster recovery report
. Approved Disaster Recovery Plan

Disaggregation of beneficia- Target for women: N/A

ries (where applicable) Target for children: N/A

Target for youth: N/A

Target for people with disabilities: N/A
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-

(where applicable) .
:
:
:
:

Contribution to spatial transformation priorities: N/A
Description of spatial impact: N/A

Cumulative
Annually
Disaster recoveries are 100% successful

Corporate Services Executive

10.2 SKILLS PLANNING

Source of data .

Method of calculation or .
assessment

Means of verification

.

Disaggregation of beneficia- [
ries (where applicable) .

-

(where applicable) .
:
:
-
-

Source of data .

Method of calculation or .
assessment

Means of verification

.

Disaggregation of beneficia- |8
ries (where applicable) .

-
(where appllcable)

-

-

-

2.1 Number of WSPs and ATRs approved for small firms

Theindicatormeasures the number of small firms approved formandatory grantdisbursements.
Eligible levy paying employers are supported through mandatory grant disbursement.
Small firm is a company with 1 — 49 employees.

Work Skills Plans and Annual Training Reports.

Simple count of no of approved small firms

Proof of submission of WSP/ATR
Proof of payment, where applicable
SETA analysis report of WSP/ATRs
Approved WSP/ATRs

Board Approval List & Resolution

SA economy grows resulting in more business opportunities, and more businesses in the
energy and water sector.

Target for women: N/A
Target for youth: N/A
Target for people with disabilities: N/A

Contribution to spatial transformation priorities: N/A
Description of spatial impact: N/A

Cumulative (year-to-date)
Annual
Increased number of firms approved

Planning, Monitoring and Evaluation Executive

2.2 Number of WSPs and ATRs approved for medium firms

The indicator measures the number of medium firms approved for mandatory grant
disbursements.

Eligible levy paying employers are supported through mandatory grant disbursement.
Medium firm company is a company with 50 — 149 employees.

Work Skills Plans and Annual Training Reports.

Simple count of no of approved medium firms

Proof of submission of WSP/ATR
Proof of payment, where applicable
SETA analysis report of WSP/ATRs
Approved WSP/ATRs

Board Approval List & Resolution

SA economy grows resulting in more business opportunities, and more businesses in the
energy and water sector.

Target for women: N/A
Target for youth: N/A
Target for people with disabilities: N/A

Contribution to spatial transformation priorities: N/A
Description of spatial impact: N/A

Cumulative (year-to-date)
Annual
Increased number of firms approved

Planning, Monitoring and Evaluation Executive
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2.3 Number of WSPs and ATRs approved for large firms

Definition . Theindicator measures the number of large firms approved for mandatory grantdisbursements.
. Eligible levy paying employers are supported through mandatory grant disbursement.
. Large firm is a company with 150 and more employees.
. Work Skills Plans and Annual Training Reports.

Method of calculation or . Simple count of no of approved large firms
assessment

Means of verification . Proof of submission of WSP/ATR
. Proof of payment, where applicable
o SETA analysis report of WSP/ATRs

Approved WSP/ATRs
Board Approval List & Resolution

Assumptions . SA economy grows resulting in more business opportunities, and more businesses in the
energy and water sector.

Disaggregation of beneficia- [0 Target for women: N/A
ries (where applicable) o  Target for youth: N/A
. Target for people with disabilities: N/A

. Contribution to spatial transformation priorities: N/A
(where applicable) . Description of spatial impact: N/A

. Cumulative (year-to-date)

. Increased number of firms approved

. Planning, Monitoring and Evaluation Executive

24 Sector Skills Plan reviewed and approved

Definition The indicator measures the approval of the annual review of the Sector Skills Plan by the DHET.
Sector Skills Plans is a professionally researched practical, user-friendly planning guide that
provides a sound analysis of the sector and articulate an agreed sector strategy to address
skills needs.

Source of data Work Skills Plans and Annual Training Reports

Interviews

Surveys

Research and Evaluation Reports

Sector related research studies

Annual Reports and Plans
Method of calculation or Proof exists that the Sector Skills Plan has been subject to a review process and approved by
assessment the Accounting and Executing Authorities

Means of verification Approved SSP
Board Resolution
Approval letter from Executive Authority

Stakeholders actively participate and contribute to the skills planning process.

Disaggregation of beneficia- Target for women: N/A
ries (Where applicable) Target for youth: N/A
Target for people with disabilities: N/A

Contribution to spatial transformation priorities: N/A
(where applicable) Description of spatial impact: N/A
Non-cumulative
The recommendations of the Sector Skills Plan are implemented

Indicator responsibility Planning, Monitoring and Evaluation Executive
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Indicator title 2.5 Number of sector research agreements signed for TVET growth occupationally directed programmes

Definition . Research partnerships entered into with public research institutions to undertake research on
the impact of TVET occupationally directed programmes on the growth of the sector

Source of data . Memoranda of Agreement/Partnership Agreement or similar

Method of calculation or . Simple count of the number of memoranda of agreement

assessment

Means of verification . Memoranda of Agreement
Assumptions . Public research institutions are interested in undertaking research in the TVET sector

Disaggregation of beneficia- |3 N/A
ries (where applicable)

Spatial transformation . N/A
(where applicable)

Calculation type . Cumulative (Year to Date)
Reporting cycle . Annually
Desired performance . Two partnership agreements: energy and water

Indicator responsibility . Planning, Monitoring and Evaluation Executive

Indicator title 2.6 Identified skills needs of established and emergent cooperatives

Definition . Research undertaken to determine skills needs of cooperatives
Source of data . Approved Skills Report on identified skills needs of established and emergent cooperatives

Method of calculation or
assessment

. Simple count of reports

Means of verification . Approved report

Assumptions . Formal agreement established with most appropriate research partner

Disaggregation of beneficia- i N/A

ries (Where applicable)

Spatial transformation N/A

(where applicable)
Calculation type . Non-cumulative
Reporting cycle . Annually
Desired performance . 1 skills report

Indicator responsibility . Planning, Monitoring and Evaluation Executive

Indicator title 2.7 |dentified skills needs of small and emerging enterprises
Definition . Research undertaken to determine skills needs of enterprises
Source of data . Approved Skills Report on identified skills needs of small and emerging enterprises

Method of calculation or . Simple count of reports
assessment

Means of verification . Approved report
Assumptions . Formal agreement established with most appropriate research partner

Disaggregation of beneficia- | N/A
ries (where applicable)

Spatial transformation . N/A
(where applicable)

Calculation type . Cumulative (Year End)
Reporting cycle . Annually
Desired performance . 1 skills report

Indicator responsibility . Planning, Monitoring and Evaluation Executive

Indicator title . 2.8 No of topical research reports
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Definition

Topical research relates to or constitutes current affairs research in the energy and water
sector.
Research may be any or a combination of:
empirical or theoretical.
inductive or deductive.
quantitative or qualitative.
applied or basic.
the critique of policy.
analysis of datasets.
explanations of trends.
observations.
case studies.
meta-reviews and analyses.
evaluation studies of educational and training programmes or interventions.
cost-benefit analyses.
impact studies.
high level analyses of statistics.
focus groups.
structured and semi-structured interviews.
quantitative surveys.

Source of data . Desk Research
. Field Research
. Sector related research reports

Method of calculation or . Simple count of research reports
assessment

Means of verification . Service Level Agreement (applies for external research only)
. Research Report

Assumptions . Sampled interviews or surveyed participants complete and return questionnaires

Disaggregation of beneficia- [ N/A
ries (Where applicable)

Spatial transformation . N/A
(where applicable)

Calculation type . Cumulative (Year End)
Reporting cycle . Annual

Desired performance . More research reports

Indicator responsibility . Planning, Monitoring and Evaluation Executive
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2.9 No of monitoring and evaluation reports
Definition . The indicator measures the Quality Monitoring Reports (QMR's) prepared and submitted to
DHET.
Method of calculation or . Simple calculation of QMRs submitted to the DHET.
assessment
Means of verification . Approved QMRs
Assumptions . SETMIS is functional

Disaggregation of beneficia- [0 N/A
ries (where applicable)

Spatial transformation N/A

(where applicable)

Calculation type . Cumulative (Year End)

Reporting cycle . Annual

Desired performance . To meet the annual target

Indicator responsibility . Planning, Monitoring and Evaluation Executive
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3.1 Percentage of discretionary grant budget allocated at developing high level skills.
Definition . Discretionary grants budget awarded to EWSETA occupations in high demand.
. NQF level 5 and beyond = High level Skills
. Annual Performance Plan (Programme 3 Budget)
Method of calculation or . (Budget Allocated to High Level skills/Total Programme 3 budget allocated) x 100
assessment
Means of verification . EWSETA Letter of Award Letter

. Funding Agreement
. Commitment Schedule

Assumptions . Budget approved

. Projects approved towards implementation of high-level skills

Disaggregation of beneficia-
ries (where applicable)

o  Target for women: 54% and above
. Target for youth: 50% and above
. Target for people with disabilities: 1 - 4%

Spatial transformation
(where applicable)

. Contribution to spatial transformation priorities: N/A

. Description of spatial impact: N/A
Calculation type . Cumulative (year-to-date)
Reporting cycle . Quarterly
Desired performance . To close high level skills gaps for occupations and skills in high demand

Indicator responsibility . Skills Delivery and Quiality Assurance Executive

Indicator title 3.2 Percentage of discretionary grant budget allocated at developing intermediate skills.

Definition . Discretionary grants budget awarded to EWSETA occupations in high demand.

. NQF level 4 = Intermediate level
Source of data . Annual Performance Plan (Programme 3 Budget)

Method of calculation or
assessment

. (Budget Allocated to Intermediate Level skills/Total Programme 3 budget allocated) x 100

. EWSETA Letter of Award
. Funding Agreement
. Commitment Schedule

Means of verification

Assumptions . Budget approved

. Projects approved towards implementation of intermediate-level skills

DIEETelo[leETilolaRoIRo I SileE o Target for women: 54% and above
ries (Where applicable) o  Target for youth: 50% and above
. Target for people with disabilities: 1 - 4%



Spatial transformation
(where applicable)

Calculation type
Reporting cycle
Desired performance

Indicator responsibility

Indicator title

Definition

Source of data

Method of calculation or
assessment

Means of verification

Assumptions

Disaggregation of beneficia-
ries (where applicable)

Spatial transformation
(where applicable)

Calculation type
Reporting cycle
Desired performance

Indicator responsibility

Indicator title

Definition

Source of data

Method of calculation or
assessment

Means of verification

Assumptions

Disaggregation of beneficia-
ries (where applicable)

Spatial transformation
(where applicable)

Calculation type
Reporting cycle
Desired performance

Indicator responsibility

Indicator title

Definition

Source of data
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. Contribution to spatial transformation priorities: N/A
. Description of spatial impact: N/A

. Cumulative (year-to-date)
. Quarterly

. To close intermediary level skills gaps for occupations and skills in high demand

Skills Delivery and Quiality Assurance Executive

3.3 Percentage of discretionary grant budget allocated at developing elementary skills.

. Discretionary grants budget awarded to EWSETA occupations in high demand.
. NQF level 1-3(Unit standard-based skills programme; Adult Education Training Matric
Intervention; = Elementary Skills level

. Annual Performance Plan (Programme 3 Budget)

. (Budget Allocated to elementary skills/Total Programme 3 budget allocated) x 100

. EWSETA Letter of Award
. Funding Agreement
. Commitment Schedule

. Budget approved
. Projects approved towards implementation of elementary-level skills

. Target for women: 54% and above
. Target for youth: 50% and above
. Target for people with disabilities: 1 - 4%

. Contribution to spatial transformation priorities: N/A
. Description of spatial impact: N/A

. Cumulative (year-to-date)

. Quarterly

. To close elementary skills gaps for occupations and skills in high demand

. Skills Delivery and Quality Assurance Executive

34 Number of learners who completed workplace-based learning programmes (WBL) absorbed into
employment or self-employment.

. Number of learners who have been absorbed in employment or self-employment on
completion of WBL programmes

. Aworkplace-based-learning programme is an intervention as contemplated in an occupational
qualification where a person internalises knowledge, skills and competencies and gain insights
through exposure to work by achieving specific outcomes to enhance employability.

. An educational component of an occupational qualification that provides students with real-
life work experiences where they can apply academic and technical skills and increase the
prospect of employability.

. Tracer Study Report/Letter confirming placement by employer.

. Simple count of learners absorbed into employment or self-employment

. List of employed learners/Letter of confirmation of employment from employer
. Approved projects for learners participating in workplace-based learning programmes

o Target for women: N/A
o Target for youth: N/A
. Target for people with disabilities: N/A

. Contribution to spatial transformation priorities: N/A
. Description of spatial impact: N/A

. Cumulative (year-end)
. Annually

. Increased number of trained learners being employed/self employed

Skills Delivery and Quality Assurance Executive

3.5 Number of established or emergent cooperatives trained on sector and national priority occupations
or skills.

. Established or emergent cooperatives are trained on sector and national priority occupations

. Funding Agreement
. CIPC Registration
. Attendance Register
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Method of calculation or
assessment

Means of verification

Disaggregation of beneficia-
ries (where applicable)

(where applicable)

Indicator title

Definition

Source of data
Method of calculation or
assessment

Means of verification

Disaggregation of beneficia-
ries (where applicable)

(where applicable)

Indicator title

Source of data

Method of calculation or
assessment

Means of verification

Disaggregation of beneficia-
ries (where applicable)

Spatial transformation
(where applicable)

Records of established or emergent cooperatives trained (quantitative).

Signed partnership agreement (MoU, SLA, MoAs)

Projects approved toward implementation of training interventions to support established or
emergent cooperatives

Target for women: N/A

Target for children: N/A

Target for youth: N/A

Target for people with disabilities: N/A

Contribution to spatial transformation priorities: N/A
Description of spatial impact: N/A

Cumulative
Quarterly (until 2022/23)
Impact on development of established or emergent cooperatives

Skills Delivery and Quality Assurance Executive

3.6 Number of established or emergent cooperatives trained on sector and national priority occupations
or skills and funded for skills that enhance enterprise growth and development.

‘Emerging co-operative” means a co-operative consisting of a minimum of 5 founding
members, which has been in existence for a period not exceeding three years and has not
been able to become fully operational without financial and other assistance provided,
towards fulfilling its primary social, economic and political objective.

“Established co-operative” means a co-operative consisting of a minimum of 5 founding
members, as well as possibly additional members and/ or employees, which has been in
operation for a period exceeding three years, and has been able to fulfil its primary social,
economic and political objectives without financial or other assistance.

This indicator measures the number of established or emergent cooperatives that are trained
on sector and national priority occupations or skills and funded for skills that enhance
enterprise growth and development.

Research Report on Determining the skills needs of established and emergent cooperatives
within the energy and water sector.

Simple count of established or emergent cooperatives trained.

Funding Agreement
CIPC Registration
Attendance Register

Suitable providers are available that offer programmes that are identified in research outcomes.

Target for women: N/A
Target for youth: N/A
Target for people with disabilities: N/A

Contribution to spatial transformation priorities: N/A
Description of spatial impact: N/A

Cumulative (year-end)
Quarterly
Impact on development of established or emergent cooperatives

Skills Delivery and Quiality Assurance Executive

3.7 Number of small and emerging enterprises trained on sector and national identified priority occupa-
tions or skills.

No. of small and emerging enterprises trained on sector and national identified priority
occupations

SETMIS (QMR)

Records of small and emerging enterprises trained (quantitative).

Signed partnership agreement (MoU, SLA, MoAs)

Projects approved towards implementation of training interventions to support small and
emerging enterprises

Target for women: N/A

Target for children: N/A

Target for youth: N/A

Target for people with disabilities: N/A

Contribution to spatial transformation priorities: N/A
Description of spatial impact: N/A
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Indicator title

Definition

Source of data

Method of calculation or
assessment

Means of verification

Disaggregation of beneficia-
ries (where applicable)

Spatial transformation
(where applicable)

Calculation type
Reporting cycle
Desired performance

Indicator responsibility

Indicator title
Definition
Source of data

Method of calculation or
assessment

Means of verification

Assumptions

Disaggregation of beneficia-
ries (where applicable)

Spatial transformation
(where applicable)

Calculation type
Reporting cycle

Desired performance

Indicator responsibility

Indicator title

Definition

Source of data

Method of calculation or
assessment

ANNUAL PERFORMANCE PLAN 2024/25

Cumulative

Quarterly (until 2022/23)

Impact on development of small and emerging enterprises
Chief Operations Officer

3.8 Number of small and emerging enterprises trained on sector and national identified priority occupa-
tions or funded for skills that enhance growth and development.

This indicator measures the number of small and emerging enterprises trained.

The Development Policy Research Unit (DPRU) (2018) defines an SMME as follows: Businesses
made up of the entrepreneur only and employing no workers are referred to as "Own-
account’; businesses with between 1 and 4 employees (excluding the owner) are referred to as
“Micro”; businesses with between 5 and 9 employees are referred to as “Small’; and businesses
with between 10 and 49 employees are referred to as "“Medium”. And hence, SMME refers to
the combination of “Own-account’, “Micro’, “Small” and "Medium” businesses and includes all
businesses with between 0 and 49 employees

Research Report on Determining the skills needs of established and emergent enterprises

Simple count of established or emergent enterprises trained.

Funding Agreement
CIPC Registration
Attendance Register/Digital Report

Suitable providers are available that offer programmes that are identified in research outcomes.

Target for women: N/A

Target for children: N/A

Target for youth: N/A

Target for people with disabilities: N/A

Contribution to spatial transformation priorities: N/A
Description of spatial impact: N/A

Cumulative (year-end)
Quarterly
Impact on development of small and emerging enterprises

Skills Delivery and Quality Assurance Executive

3.9 Number of people trained on entrepreneurship supported to start their business.

No. of learners trained in entrepreneurial skills.
SETMIS (QMR)

A simple count of entrepreneurs trained (quantitative)

A list of trained entrepreneurs supported to start their business
EWSETA MIS registration letter

Entrepreneurs in our sector are willing and able to participate in EWSETA entrepreneurship
development training
Approved entrepreneurial projects

Target for women: 54% and above
Target for children: N/A

Target for youth: 85% and above

Target for people with disabilities: 1 - 4%

Contribution to spatial transformation priorities: N/A
Description of spatial impact: N/A

Cumulative

Quarterly (until 2022/23)

Increased enterprise/SMMEs developed in the sector
Chief Operations Officer

3.10 Number of Rural Development Projects initiated.

The indicator measures the number of skills development programmes implemented in rural
areas
Rural area includes all areas not classified as urban.

Commitment Schedule

A simple count of signed funding agreements
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Means of verification .

:

Disaggregation of beneficia-
ries (Where applicable)

-

(where applicable) .
:
:

Indicator responsibility
Indicator title

Source of data .

Method of calculation or .
assessment

Means of verification .

:

Disaggregation of beneficia-
ries (where applicable)

-

(where applicable) .
-
-
-
-

EECI -
soucorana B

Method of calculation or .

assessment

Means of verification .
-

Disaggregation of beneficia-
ries (Where applicable)

-

(where applicable) .
:
:
:
:

Definition .

Source of data .

A duly signed funding agreement/ MOU/ Contract with clearly defined deliverables and
timelines entered between the SETA and the contracted institution or organisation.

Service providers available for training in rural areas.

Target for women: 54% and above
Target for children: N/A

Target for youth: 85% and above

Target for people with disabilities: 1 - 4%

Contribution to spatial transformation priorities: Rural areas are targeted.
Description of spatial impact: N/A

Cumulative (year-to-date)
Quarterly
Increased number of rural development projects

Skills Delivery and Quiality Assurance Executive

3.11 Number of artisan learners enrolled

No. of learners entering trade qualification listed in accordance with the Skills Development
Act, 1998 (Act 97 of 1998).

Workplace-Based Learning Programme Agreement

Simple count of learners (quantitative)

A duly signed Workplace-Based Learning Programme Agreement
Certified copy of learner's ID.
Certified copy of the apprentice’s highest qualification.

Approved Artisan project

Target for women: 54% and above
Target for children: N/A

Target for youth: 85% and above

Target for people with disabilities: 1 - 4%

Contribution to spatial transformation priorities: N/A
Description of spatial impact: N/A

Cumulative (year-end)
Quarterly
To meet the set Annual Performance Plan targets on number of learners registered.

Skills Delivery and Quiality Assurance Executive

3.12 Number of artisan learners completed

No. of learners completing trade qualifications
SETMIS (QMR)

Simple count of learners (quantitative)

Trade test centre's report/ Certified copy of trade test certificate signed by QCTO
Implemented Learnership programmes project

Target for women: 54% and above
Target for children: N/A

Target for youth: 85% and above

Target for people with disabilities: 1 - 4%

Contribution to spatial transformation priorities: N/A
Description of spatial impact: N/A

Cumulative for the year
Quarterly
To meet the set Annual Performance Plan targets on number of learners completing.

Skills Delivery and Quality Assurance Executive

3.13 Number of unemployed learners granted Bursaries (new enrolments)

The indicator measures the number of unemployed learners participating in bursary
programmes at the point of entry.

Bursaries are study grants for students to enrol at registered higher education and training
institutions on programmes relevant to the energy and water sector.

Bursaries should lead to a full qualification by the learner.

SETMIS (QMR)



Method of calculation or .
assessment

Means of verification .

:

Disaggregation of beneficia-
ries (where applicable)

Spatial transformation .
(where applicable) .
Calculation type .
Reporting cycle .

Desired performance .

Indicator responsibility .

Source of data .

Method of calculation or .

assessment

Means of verification .
:

Disaggregation of beneficia-
ries (where applicable)

Spatial transformation .
(where applicable) .
Calculation type .
Reporting cycle .

Desired performance .

Indicator responsibility .

:

Method of calculation or .

assessment

Means of verification .
:

Disaggregation of beneficia-
ries (where applicable)

(where applicable) .
-
-
-
-

Source of data .
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Simple count of learners (quantitative)

A duly signed bursary agreement entered between the learner and the SETA or its contracted
agent.

Certified copy of student’s ID.

Proof of registration/ admission from the University or College;

Approved Bursary project

Target for women: 54% and above
Target for children: N/A

Target for youth: 85% and above

Target for people with disabilities: 1 - 4%

Contribution to spatial transformation priorities: N/A
Description of spatial impact: N/A

Cumulative (year-end)
Quarterly

To meet the set Annual Performance Plan targets on number of unemployed learners entered
in Bursaries.

Skills Delivery and Quality Assurance Executive

3.14 Number of unemployed learners granted Bursaries (continuing)

No. of unemployed learners participate in continuing Bursary Programmes
SETMIS (QMR)

Simple count of learners (quantitative)

Statement of Results
Approved Bursary project

Target for women: 54% and above
Target for children: N/A

Target for youth: 85% and above

Target for people with disabilities: 1 - 4%

Contribution to spatial transformation priorities: N/A
Description of spatial impact: N/A

Cumulative for the year
Quarterly (until 2022/23)

To meet the set Annual Performance Plan targets on number of unemployed bursars
continuing.

Chief Operations Officer.

3.15 Number of unemployed learners granted Bursaries completed their studies.

No. of unemployed learners complete Bursary Programmes
SETMIS (QMR)

Simple count of learners (quantitative)

Statement of Results
Implemented Bursary project

Target for women: 54% and above
Target for children: N/A

Target for youth: 85% and above

Target for people with disabilities: 1 - 4%

Contribution to spatial transformation priorities: N/A
Description of spatial impact: N/A

Cumulative for the year
Quarterly
To meet the set Annual Performance Plan targets on number of unemployed complete.

Skills Delivery and Quality Assurance Executive

3.16 Number of learners enrolled RPL/ARPL.

No. of learner participate in RPL/ARPL
SETMIS (QMR)
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Method of calculation or .

assessment

Means of verification .
:

Disaggregation of beneficia-
ries (where applicable)

-

(where applicable) .
-
-
-
-

:
Source of data .

Method of calculation or .

assessment

Means of verification .
:

Disaggregation of beneficia-
ries (where applicable)

-

(where applicable) .
-
-
-
-

.

Source of data .

Method of calculation or .

assessment

Means of verification .
:

Disaggregation of beneficia-

ries (where applicable)

-

(where applicable) .
-
-
-
-

Simple count of learners enrolled (quantitative)

Workplace-based Agreement
Approved RPL/ARPL projects

Target for women: 54% and above
Target for children: N/A

Target for youth: 85% and above

Target for people with disabilities: 1 - 4%

Contribution to spatial transformation priorities: N/A
Description of spatial impact: N/A

Cumulative for the year
Quarterly
To meet the set Annual Performance Plan targets on number of learners enrolled.

Skills Delivery and Quality Assurance Executive

3.17 Number of learners completed RPL/ARPL.

No. of learners complete RPL/ARPL
SETMIS (QMR)

Simple count of learners (quantitative)

Statement of Results / or Certificate
Implemented RPL/ARPL project

Target for women: 54% and above
Target for children: N/A

Target for youth: 85% and above

Target for people with disabilities: 1 - 4%

Contribution to spatial transformation priorities: N/A
Description of spatial impact: N/A

Cumulative for the year
Quarterly
To meet the set Annual Performance Plan targets on number of learners complete.

Skills Delivery and Quiality Assurance Executive

3.8 Number of public colleges (TVET/CET) partrerships established.

The objectives of TVET partnerships are to upskill TVET lecturers and cooperate on the
workplace placement of learners.

The objectives of CET College partnerships are to upskill CETC lecturers and cooperate on
Adult Education and Training (AET) for workers.

SETMIS (QMR)

Simple count of number of SLA.

SLAs
COVID-19 related closures of workplaces and colleges are lifted to allow learning to take place

Target for women: N/A

Target for children: N/A

Target for youth: N/A

Target for people with disabilities: N/A

Contribution to spatial transformation priorities: N/A
Description of spatial impact: N/A

Cumulative (Year End)
Quarterly
Five partnerships entered annually.

Planning, Reporting and Monitoring Executive

319 Number of TVET partnerships established.

.

Source of data .

Method of calculation or .
assessment

The objectives of TVET partnerships are to upskill TVET lecturers and cooperate on the
workplace placement of learners.

SETMIS (QMR)

Simple count of number of SLAs.
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. COVID-19 related closures of workplaces and colleges are lifted to allow learning to take place

Disaggregation of beneficia- Target for women: N/A

ries (where applicable) Target for children: N/A

Target for youth: N/A

Target for people with disabilities: N/A

. Contribution to spatial transformation priorities: N/A
(where applicable) . Description of spatial impact: N/A

«  Cumulative (Year End)

. Five partnerships entered annually.

Indicator responsibility . Planning, Reporting and Monitoring Executive
3.20 Number of HEI partnerships established.
Definition . The objectives of HET partnerships are to contribute to sector innovation in through supporting
developing high-level skills, and university student placement in the workplace.
. sETMiS QMR

Method of calculation or . Simple count of number of SLA.
assessment

Means of verification . SLAs

. Universities can implement learning online

Disaggregation of beneficia- Target for women: N/A

ries (where applicable) Target for children: N/A

Target for youth: N/A

Target for people with disabilities: N/A

. Contribution to spatial transformation priorities: N/A
(where applicable) . Description of spatial impact: N/A

. Cumulative (Year End)

. Three partnerships entered annually.

. Planning, Reporting and Monitoring Executive

3.21 Number of CET partnerships established.

Definition . The objectives of CET College partnerships are to upskill CETC lecturers and cooperate on
Adult Education and Training (AET) for workers.

. seisomm

Method of calculation or . Simple count of number of SLA.
assessment

. COVID-19 related closures of colleges are lifted, and learning is allowed to take place.

Disaggregation of beneficia- Target for women: N/A

ries (where applicable) Target for children: N/A

Target for youth: N/A

Target for people with disabilities: N/A

. Contribution to spatial transformation priorities: N/A
(where applicable) . Description of spatial impact: N/A

. Cumulative (Year End)

. Two partnerships entered annually.

. Planning, Reporting and Monitoring Executive

3.22 Number of SETA-Employer and Strategic partnerships established.

Definition . The indicator measures the number of partnerships established with employers and other
strategic partners.

. The objectives of SETA-employer partnerships are to improve skills planning and cooperate on
the workplace placement of learners.

. The number of strategic partnerships addresses the sector change drivers and other national
imperatives with clearly outlined outcomes to drive EWSETA's sector impact.

. Collaborative Agreements and/or Partnership Agreements
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Method of calculation or
assessment
Means of verification

Disaggregation of beneficia-
ries (where applicable)

(where applicable)

.

Source of data .

Method of calculation or .

assessment

Means of verification .
-

Disaggregation of beneficia-
ries (where applicable)

-

(where applicable) .
:
:
-
-

’

Source of data .

Method of calculation or .
assessment

Means of verification .

.

Disaggregation of beneficia-
ries (where applicable)

(where applicable) .
-
-
.
-

Simple count of number of Collaborative Agreements and/or Partnership Agreements.
Only partnerships where there are current projects are counted.

Collaborative Agreements and/or Partnership Agreements
Funding Agreements

Willingness of employers to partner with EWSETA.

Target for women: N/A

Target for children: N/A

Target for youth: N/A

Target for people with disabilities: N/A

Contribution to spatial transformation priorities: National
Description of spatial impact: N/A

Cumulative (Year End)
Quarterly
Five partnerships entered annually.

Planning, Reporting and Monitoring Executive

3.23 Number of SETA-Employer partnerships established.

The objectives of SETA-employer partnerships are to improve skills planning and cooperate on
the workplace placement of learners.

SETMIS (QMR)

Simple count of number of SLA.

SLAs
COVID-19 related closures of workplaces are lifted to allow learning to take place

Target for women: N/A

Target for children: N/A

Target for youth: N/A

Target for people with disabilities: N/A

Contribution to spatial transformation priorities: N/A
Description of spatial impact: N/A

Cumulative (Year End)
Quarterly
Five partnerships entered annually.

Planning, Reporting and Monitoring Executive

3.24 Number of Strategic Partnerships established.

The number of strategic partnerships addresses the sector change drivers and other national
imperatives with clearly outlines outcomes to drive EWSETA's sector impact.

SLAs/MoAs

Simple count of number of SLA/MoAs.

Signed of SLAs/MoAs with strategic partners

Strategic partners are willing and able (e.g. co-fund) to work with EWSETA on implementing
key strategic projects

Target for women: N/A

Target for children: N/A

Target for youth: N/A

Target for people with disabilities: N/A

N/A

Cumulative

Quarterly

Six partnerships entered annually.

Planning, Reporting and Monitoring Executive

3.25 Number of Inter-SETA partnerships established.
The indicator measures the number of partnerships established with other SETASs.



ANNUAL PERFORMANCE PLAN 2024/25

Collaboration and/or Partnership Agreements

Method of calculation or Simple count of number of Collaboration and/or Partnership Agreements
assessment

Signed Collaboration and/or Partnership Agreements with other SETAs

SETA partners are willing and able (e.g., co-fund) to work with EWSETA on implementing key strategic
projects

Disaggregation of Target for women: N/A
beneficiaries (where Target for children: N/A
applicable) Target for youth: N/A
Target for people with disabilities: N/A

(where applicable) N/A
To improve collaboration amongst SETAs
Planning, Monitoring and Evaluation Executive

Indicator title 3.26 Number of TVET and University students requiring Work Integrated Learning to complete their qual-
ifications placed in workplaces.

Definition The purpose is to measure the number:

. TVET students placed in WIL programmes.
University students placed in WIL programmes

. Workplaced-Based Learning Programme

Method of calculation or . Simple count of learners enrolled in WIL programmes (
assessment

. Workplace-Based Learning Agreement
. Availability of workplaces

Disaggregation of beneficia- Target for women: 40 — 50%% and above

ries (where applicable) Target for children: N/A
Target for youth: 85% and above
Target for people with disabilities: 1 - 4%
Spatial transformation . Contribution to spatial transformation priorities: N/A
(where applicable) . Description of spatial impact: N/A
Calculation type . Cumulative for the year
Reporting cycle . Quarterly

Desired performance
Indicator responsibility

Indicator title 3.27 Number of TVET and University students requiring Work Integrated Learning completed their work-
place learning.

Definition The purpose of the indicator is to measure:

Increased number of learners placed in workplaces

Skills Delivery and Quiality Assurance Executive

. No. of TVET students that completed WIL programme.
. No. of university students that completed WIL programme

Source of data

Method of calculation or Simple count of learners who completed WIL programmes
assessment

. Letter of completion from implementing institution.

. Employers send learner letter of completion to the EWSETA as part of a final payment
requirement.
. The EWSETA verifies information received

Means of verification . Completion Letter from the implementing institution
. Learner dropout rate is minimal

Disaggregation of beneficia- Target for women: 54% and above

ries (where applicable) Target for children: N/A

Target for youth: 85% and above

Target for people with disabilities: 1 - 4%

Spatial transformation . Contribution to spatial transformation priorities: N/A
(where applicable) . Description of spatial impact: N/A

Calculation type . Cumulative

Reporting cycle . Quarterly
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Desired performance
Indicator responsibility

Indicator title

assessment

Disaggregation of beneficia-

ries (where applicable)

(where applicable)

assessment

Disaggregation of beneficia-
ries (where applicable)

Spatial transformation
(where applicable)

Calculation type
Desired performance

Reporting cycle
Indicator responsibility
Indicator title
Source of data
Method of calculation or
assessment
Means of verification

Disaggregation of beneficia-
ries (where applicable)

Spatial transformation
(where applicable)

Calculation type

Reporting cycle
Desired performance

Indicator responsibility

. Increased number of learners completing their work placement.

. Skills Delivery and Quiality Assurance Executive

3.28 Number of TVET students requiring Work Integrated Learning to complete their qualifications
placed in workplaces.

. Work based placement of TVET students participating in WIL programme

e«  SETMIS (QMR)

. Simple count of learners enrolled in WIL programmes(quantitative)

. Workplace Based Agreement
. Approve WIL projects

Target for women: 54% and above
Target for children: N/A

Target for youth: 85% and above

Target for people with disabilities: 1 - 4%

. Contribution to spatial transformation priorities: N/A
. Description of spatial impact: N/A

. Cumulative for the year
. Quarterly

. Increase number of learners completing qualifications

Skills Delivery and Quality Assurance Executive

3.29 Number of TVET students completed their Work Integrated Learning placements.

. No. of TVET students completed WIL programme.
. SETMIS (QMR)

. Simple count of learners who completed WIL programmes

. Completion Letter from the Host Employer
. Implemented WIL projects

Target for women: 54% and above
Target for children: N/A

Target for youth: 85% and above

Target for people with disabilities: 1 - 4%

. Contribution to spatial transformation priorities: N/A
. Description of spatial impact: N/A

. Cumulative

. Quarterly

. Increase number of learners completing qualifications

. Skills Delivery and Quality Assurance Executive

3.30 Number of university students requiring Work Integrated Learning to complete their qualifications
placed in workplaces.

. No. of university students participating in WIL programme

e SETMIS (QMR)

. Simple count of university learners enrolled in WIL programmes(quantitative)

. Workplace Based Agreement
. Approved WIL projects

Target for women: 54% and above
Target for children: N/A

Target for youth: 85% and above

Target for people with disabilities: 1 - 4%

. Contribution to spatial transformation priorities: N/A
. Description of spatial impact: N/A

. Cumulative for the year
. Quarterly

. Increase number of learners completing qualifications

Planning, Reporting & Monitoring
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3.31 Number of university students completed their Work Integrated Learning placements.
D No. of university students completed WIL programme
2

Method of calculation or . Simple count of learners who completed WIL programmes (quantitative)
assessment

. Completion Letter from the Host Employer

Disaggregation of beneficia- Target for women: 54%

ries (where applicable) Target for children: N/A

Target for youth: 85%

Target for people with disabilities: 4%

. Contribution to spatial transformation priorities: N/A
(where applicable) . Description of spatial impact: N/A

. Increase number of learners completing qualifications

. Chief Operations Officer

3.32 Number of unemployed learners enrolled Internships.

Definition . The indicator measures the number of unemployed learners participating in internships
programmes.

. An internship is a period of workplace-based learning for the purposes of allowing a person
who has completed a post-school qualification to gain workplace experience or exposure to
enhance competence and/or employability.

. Workplace-Based Learning Programme Agreement.

Method of calculation or . Simple count of unemployed learners enrolled in Internships
assessment

. Workplace-Based Learning Programme Agreement.
. Employers open their workplaces for interns.

Disaggregation of beneficia- Target for women: 40% and above

ries (where applicable) Target for children: N/A

Target for youth: 85% and above

Target for people with disabilities: 1 - 4%

Spatial transformation . Contribution to spatial transformation priorities: National
(where applicable) . Description of spatial impact: N/A

. Cumulative for the year
. Increased number of unemployed learners accessing workplaces
. Skills Delivery and Quiality Assurance Executive

3.33 Number of unemployed learners completed Internships.

Definition The indicator measures the number of unemployed learners completing internship
programmes.

An internship is a period of workplace-based learning for the purposes of allowing a person
who has completed a post-school qualification to gain workplace experience or exposure to
enhance competence and/or employability.

Source of data Letter of completion from implementing institution.

Method of calculation or Simple count of unemployed learners completed Internships
assessment

Means of verification Letter of completion
Implemented Internships projects

Disaggregation of beneficia- Target for women: 54% and above

ries (where applicable) Target for children: N/A

Target for youth: 85% and above

Target for people with disabilities: 1 - 4%

Spatial transformation Contribution to spatial transformation priorities: N/A
(where applicable) Description of spatial impact: N/A

Calculation type Cumulative for the year
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Reporting cycle

Desired performance
Indicator responsibility

Source of data

Method of calculation or
assessment

Means of verification

Disaggregation of beneficia-
ries (where applicable)

(where applicable)

Definition

Source of data

Method of calculation or
assessment

Means of verification

Disaggregation of beneficia-
ries (where applicable)

(where applicable)

Definition

Source of data

Method of calculation or
assessment
Means of verification

Quarterly
Increase number of unemployed learners accessing workplaces

Skills Delivery and Quality Assurance Executive

3.34 Number of unemployed learners enrolled Skills programmes.

No of learners partmpatmg in Skills Programmes

A skills programme is a QCTO-accredited learning programme that is occupationally based
and which, when completed, will constitute credits towards a qualification registered in terms
of the NQF.

It uses skills development providers accredited by the QCTO, and complies with any
requirements that may be prescribed

» Workplace-Based Learning Programme Agreement.

Simple count of learners (quantitative)

Workplace-Based Learning Programme Agreement

There is a clear demand and, the right combination of skills programmes that sector critical
skills.

Target for women: 40% and above
Target for children: N/A

Target for youth: 85% and above

Target for people with disabilities: 1 - 4%

Contribution to spatial transformation priorities: N/A
Description of spatial impact: N/A

Cumulative for the year
Quarterly
Unemployed learners have access to occupational qualification

Skills Delivery and Quality Assurance Executive

3.35 Number of unemployed learners completed Skills programmes.

The indicator measures the number of learners complete Skills Programmes

A skills programme is a QCTO-accredited learning programme that is occupationally based
and which, when completed, will constitute credits towards a qualification registered in terms
of the NQF.

It uses skills development providers accredited by the QCTO, and complies with any
requirements that may be prescribed

Statements of Results issued by the SETA

Simple count of learners (quantitative)

Statements of Results

Collaboration Agreements with other SETAs for programmes not within EWSETA scope are
in place.

Target for women: 40% and above
Target for children: N/A

Target for youth: 85% and above

Target for people with disabilities: 1 - 4%

Contribution to spatial transformation priorities: N/A
Description of spatial impact: N/A

Cumulative year-to-date
Quarterly
Unemployed learners have successfully completed skills programmes

Skills Delivery and Quality Assurance Executive

3.36 Number of unemployed learners enrolled Learnerships programmes.

The indicator measures the number of learners that have been enrolled in a Learnership
Programme

A learnership is a period of workplace-based learning culminating in an occupational
qualification or part-qualification.

Workplace-Based Learning Programme Agreement

Simple count of learners (quantitative)

Workplace-Based Learning Programme Agreement

Workplaces are opened up for training
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Disaggregation of beneficia-
ries (where applicable)

Target for women: 40% and above
Target for children: N/A

Target for youth: 85% and above

Target for people with disabilities: 1 - 4%

Contribution to spatial transformation priorities: N/A
(where applicable) . Description of spatial impact: N/A
. Cumulative for the year
. Unemployed learners have access to occupational qualification
. Skills Delivery and Quality Assurance ExecutiveChief Operations Officer.

3.37 Number of unemployed learners completed Learnerships programmes.

Definition . The indicator measures the number of learners that have completed Learnership Programmes
. A learnership is a period of workplace-based learning culminating in an occupational
qualification or part-qualification.

. Certificates issued by the SETA

Method of calculation or . Simple count of learners (quantitative)
assessment

Means of verification . Certificates
. Learner dropout rates are minimal

Disaggregation of beneficia- Target for women: 40% and above

ries (where applicable) Target for children: N/A

Target for youth: 85% and above

Target for people with disabilities: 1 - 4%

. Contribution to spatial transformation priorities: N/A
(where applicable) . Description of spatial impact: N/A
. Cumulative for the year
. Unemployed learners have completed occupational qualification
. Skills Delivery and Quiality Assurance Executive

Indicator title 3.38 Number of unemployed learners enrolled for Candidacy programmes.

Definition . Candidacy is a period of workplace-based learning undertaken by a graduate as part of the
requirement for registration as a professional in the required professional designation as
stipulated by a professional body.

. Candidacy programmes will include both employed and unemployed learners.

. Work-Based Learning Programme Agreement

. Simple count of learners (quantitative). The implementing agency uploads learner information
assessment on the InteGreat system. The EWSETA verifies information uploaded.

. Workplace-Based Learning Programme Agreement

. Workplaces and mentors are available for the uptake of candidate learners.

Disaggregation of beneficia- Target for women: 54% and above

ries (where applicable) Target for children: N/A

Target for youth: 50% and above

Target for people with disabilities: 1 - 4%

. Contribution to spatial transformation priorities: N/A
(where applicable) . Description of spatial impact: N/A
. Cumulative year-to-date.
. Increase in number of unemployed learners enrolled for candidacy programme
. Skills Delivery and Quality Assurance Executive

Indicator title 3.39 Number of unemployed learners completed Candidacy programmes.

Definition . Candidacy is a period of workplace-based learning undertaken by a graduate as part of the
requirement for registration as a professional in the required professional designation as
stipulated by a professional body.

Candidacy programmes will include both employed and unemployed learners

. Proof of registration with the relevant professional body.
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Method of calculation or . Simple count of learners who have professional registration.
assessment . The relevant professional body issues a registration certificate/letter to the candidate and
forwards a copy of the certificate/letter to the EWSETA.

Means of verification . Proof of Registration with Professional Body
. Learner dropout rate is minimal.

Target for women: 54% and above
Target for children: N/A

Target for youth: 50% and above

Target for people with disabilities: 1 - 4%

. Contribution to spatial transformation priorities: N/A
(where applicable) . Description of spatial impact: N/A
. Cumulative year-to-date
. Increase in number of learners completing candidacy programmes
. Skills Delivery and Quality Assurance Executive

340 Number of registered professionals entered Continuous Professional Development (CPD) interven-
tions.

Definition The indicator measures the number of employed learners in the energy and water sector enrolled for
CPD interventions contributing towards maintaining their professional registration.

Disaggregation of beneficia-
ries (where applicable)

Continuing Professional Development describes the learning activities professionals engage in to develop
and enhance their abilities.

CPD can mean everything from taking a training course or attending an educational event, to studying
for new qualifications or learning new aspects of a job.

Source of data . Registration Form.

Method of calculation or . Simple count of professionals who enter for CPD programmes.
assessment
Means of verification . Funding Agreement/ Proof of registration

. Professional body's membership certificate
Assumptions . CPD training and certificates are offered by Professional Bodies

. Professionals are willing and able to maintain their professional designation
Disaggregation of beneficia- Target for women: 54%
ries (Where applicable) Target for children: N/A

Target for youth: N/A
Target for people with disabilities: 4%

Spatial transformation . Contribution to spatial transformation imperatives: N/A
(where applicable) . Description of spatial impact; N/A

Calculation type . Cumulative year-to-date

Reporting cycle . Quarterly

Desired performance . Increased number of registered professionals entering Continuous Professional Development
(CPD)

Indicator responsibility . Skills Delivery and Quality Assurance Executive

Indicator title 341 Number of learners supported with short courses.

Definition No. of learners participating in short courses (including non-accredited courses)
Participation means enrolment and completion of a short course. A short course is a learning
programme through which a learner/student may or may not be awarded credits towards a qualification

or a part-qualification, depending on the purpose of the programme.

Source of data Short course enrolment form; Certificate of Attendance

Method of calculation or Simple count of learners (quantitative)
assessment Service Providers enrol learners and submit the completed to the EWSETA. On completion the Service
Providers awards certificates of attendance to learners and copies are forwarded to EWSETA.

Means of verification Funding Agreement
Certificate of attendance
There is a demand for Short Courses

Disaggregation of Target for women: 54% and above
beneficiaries (where Target for children: N/A

applicable) Target for youth: 15 — 20%

Target for people with disabilities: 1 - 4%

Spatial transformation Contribution to spatial transformation priorities: N/A
(where applicable) Description of spatial impact: N/A

Calculation type Cumulative year to date
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Reporting cycle Quarterly
Desired performance Increased number of learners accessing short courses
Indicator responsibility Skills Delivery and Quiality Assurance Executive

342 Number of learners entered short courses.
No. of learners participating in short courses (including non-accredited)
SETMIS (QM)

Method of calculation or Simple count of learners (quantitative)
assessment

Demand for Short Courses

Disaggregation of Target for women: 54% and above
beneficiaries (where Target for children: N/A

applicable) Target for youth: 85% and above
Target for people with disabilities: 1 - 4%

Contribution to spatial transformation priorities: N/A
(where applicable) Description of spatial impact: N/A
Calculation type Cumulative for the year
Increased number of learners accessing short courses
Skills Delivery and Quiality Assurance Executive

343 Number of learners completed short courses.
No. of learners participating in short courses
SETWS G

Method of calculation or Simple count of learners (quantitative)
assessment

Certificate of attendance/ competence
Approved Industry-led Short Courses projects

Disaggregation of Target for women: 54% and above
beneficiaries (where Target for children: N/A

applicable) Target for youth: 85% and above
Target for people with disabilities: 1 - 4%

Contribution to spatial transformation priorities: N/A
(where applicable) Description of spatial impact: N/A

Cumulative for the year

Increased number of learners completing short courses

Skills Delivery and Quality Assurance Executive

344 Number of workers enrolled in Learnerships programmes.
. No. of workers participating in Learnership Programmes
. ST (MR

Method of calculation or . Simple count of learners (quantitative)
assessment

. Workplace-Based Learning Programme Agreement
. Approved Learnership project

Disaggregation of beneficia- Target for women: 54% and above
Target for children: N/A

Target for youth: 15% and above

Target for people with disabilities: 1 - 4%

. Contribution to spatial transformation priorities: N/A
(where applicable) . Description of spatial impact: N/A

. Cumulative for the year

. Increased number of learners enrolled in Learnerships

Skills Delivery and Quiality Assurance Executive

ries (Where applicable)
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oemion |8
sowceoran |9

Method of calculation or .

assessment

Means of verification .
-

Disaggregation of beneficia-
ries (where applicable)

|

(where applicable) .
-
-
:

345 Number of workers completed Learnerships programmes.

No. of workers completed Learnership Programmes
SETMIS (QMR)

Simple count of learners (quantitative)

Certificates
Implemented Learnership programmes project

Target for women: 54% and above
Target for children: N/A

Target for youth: 85% and above

Target for people with disabilities: 1 - 4%

Contribution to spatial transformation priorities: N/A
Description of spatial impact: N/A

Cumulative for the year
Quarterly
Increased number of learners completing Learnerships

Skills Delivery and Quiality Assurance Executive

346 Number of workers granted Bursaries (new entries).

oemion B
ootz [

Method of calculation or .

assessment

Means of verification .
:

Disaggregation of beneficia-
ries (where applicable)

-

(where applicable) .
-
-
-

No. of workers participating in Bursary Programmes
Bursary Agreement

Simple count of learners (quantitative)

Bursary Agreement
Cooperation with employers for timeous implementation of interventions

Target for women: 54% and above
Target for children: N/A

Target for youth: 15% and above

Target for people with disabilities: 1 - 4%

Contribution to spatial transformation priorities: N/A
Description of spatial impact: N/A

Cumulative for the year
Quarterly
To meet the set Annual Performance Plan targets on number of workers entered.

Skills Delivery and Quality Assurance Executive

347 Number of workers granted Bursaries (continuing).

I -
soucorama B

Method of calculation or .

assessment

Means of verification .
-

Disaggregation of beneficia-
ries (where applicable)

|

(where applicable) .
:
-
-
-

No. of workers participating continuing in Bursary Programmes
Statement of results

Simple count of learners (quantitative)

Statement of results
Learner dropout rates are minimal.

Target for women: 54% and above
Target for children: N/A

Target for youth: 15% and above

Target for people with disabilities: 1 - 4%

Contribution to spatial transformation priorities: N/A
Description of spatial impact: N/A

Cumulative for the year
Quarterly
To meet the set Annual Performance Plan targets on number of workers entered.

Skills Delivery and Quality Assurance Executive

348 Number of workers granted Bursaries completed their studies.

oemion B
Csourceoran [

No. of workers completed Bursary Programmes
SETMIS (QMR)
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Method of calculation or Simple count of learners (quantitative)
assessment

Means of verification Statement of Results

Disaggregation of beneficia- Target for women: 54% and above

ries (where applicable) Target for children: N/A

Target for youth: 85% and above

Target for people with disabilities: 1 - 4%

Contribution to spatial transformation priorities: N/A
(where applicable) Description of spatial impact: N/A
Cumulative for the year
Increased number of workers completing bursary programmes
Skills Delivery and Quality Assurance Executive

349 Number of workers enrolled Skills programmes.
. No. of workers participating in Skills Programmes
. SETMS (GMR)

Method of calculation or . Simple count of learners (quantitative)
assessment

. Work-Place Based Agreement
. Approved Skills Programmes projects

Disaggregation of beneficia- Target for women: 54% and above

ries (where applicable) Target for children: N/A

Target for youth: 85% and above

Target for people with disabilities: 1 - 4%

. Contribution to spatial transformation priorities: N/A
(where applicable) . Description of spatial impact: N/A
. Cumulative for the year
. Increased number of workers enrolled in Skills Programmes
Chief Operations Officer.

3.50 Number of workers completed Skills programmes.
. No. of workers complete in Skills Programmes
. SETMIS QMR

Method of calculation or . Simple count of learners (quantitative)
assessment

. Implemented Skills Programme project

Disaggregation of beneficia- Target for women: 54% and above
Target for children: N/A

Target for youth: 85% and above

Target for people with disabilities: 1 - 4%

. Contribution to spatial transformation priorities: N/A
(where applicable) . Description of spatial impact: N/A
. Cumulative for the year
. Increased number of workers completing Skills Programmes
Chief Operations Officer.

3.51 Number of workers enrolled AET programmes.
. No. of workers participating AET Programmes
. ST (MR

Method of calculation or . Simple count of learners (quantitative)
assessment

. Workplace-Based Agreement

ries (where applicable)
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Disaggregation of beneficia-
ries (where applicable)

Spatial transformation
(where applicable)
Calculation type
Reporting cycle

Desired performance
Indicator responsibility

Indicator title
Source of data

Method of calculation or
assessment
Means of verification

Disaggregation of beneficia-
ries (where applicable)

Spatial transformation
(where applicable)
Calculation type
Reporting cycle

Desired performance
Indicator responsibility

Indicator title

Source of data
Method of calculation or
assessment

Means of verification

Disaggregation of beneficia-
ries (where applicable)

(where applicable)

Indicator title

Source of data

Method of calculation or
assessment

Means of verification

. Approved AET project

Target for women: 54% and above
Target for children: N/A

Target for youth: 85% and above

Target for people with disabilities: 1 - 4%

. Contribution to spatial transformation priorities: N/A
. Description of spatial impact: N/A

. Cumulative for the year

. Quarterly

. Increased number of workers enrolled in AET programmes.
Chief Operations Officer.

3.52 Number of workers completed AET programmes.
. No. of workers complete AET Programmes
. SETMIS (QMR)

. Simple count of learners (quantitative)

. Statement of Results
. Implement AET project

Target for women: 54% and above
Target for children: N/A

Target for youth: 85% and above

Target for people with disabilities: 1 - 4%

. Contribution to spatial transformation priorities: N/A
. Description of spatial impact: N/A

. Cumulative for the year

. Quarterly

. Increased number of workers completing AET programmes
Chief Operations Officer

3.53 Number of Federations /Trade Unions supported through the relevant skills training interventions.
. No. of Federations /Trade Unions participating in relevant skills training interventions

. SETMIS (QMR)
. Commitment schedule

. Simple count of SLAs (quantitative)

. Signed Service Level Agreements
. Approved Federations /Trade Unions project

Target for women: N/A

Target for children: N/A

Target for youth: N/A

Target for people with disabilities: N/A

. Contribution to spatial transformation priorities: N/A
. Description of spatial impact: N/A

. Cumulative for the year

. Quarterly

. To support Federations /Trade Unions through skills training interventions

. Chief Operations Officer.

3.54 Number of established or emergent cooperatives trained on sector and national priority occupa-
tions or skills.

. No. of established or emergent cooperatives funded for skills that enhance enterprise growth
and development

. Records of established or emergent cooperatives trained.

. Simple count of established or emergent cooperatives trained.
. Signed partnership agreement (MoU, SLA, MoAs)

. Projects approved toward implementation of training interventions to support established or
emergent cooperatives
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Disaggregation of beneficia-
ries (where applicable)

Target for women: N/A

Target for children: N/A

Target for youth: N/A

Target for people with disabilities: N/A

Spatial transformation Contribution to spatial transformation priorities: N/A
(where applicable) . Description of spatial impact: N/A

. To increase number of cooperatives enterprise growth through skills development
. Skills Delivery and Quality Assurance Executive

3.55 Number of cooperatives funded for skills that enhance enterprise growth and development.
. No. of cooperatives funded for skills that enhance enterprise growth and development

Source of data . SETMIS (QMR)

Method of calculation or . Records of cooperatives trained (quantitative).
assessment

Means of verification . Signed partnership agreement (MoU, SLA, MoAs)

. Projects approved toward implementation of training interventions to support Co-operatives

Disaggregation of beneficia- Target for women: N/A

ries (where applicable) Target for children: N/A

Target for youth: N/A

Target for people with disabilities: N/A

. Contribution to spatial transformation priorities: N/A

(where applicable) . Description of spatial impact: N/A
. To increase number of cooperatives enterprise growth through skills development
. Chief Operations Officer

3.56 Number of small businesses funded for skills that enhance growth and development.
. No. of small businesses funded for skills that enhance growth and development
. ST (MR

Method of calculation or . Records of Small Businesses trained (quantitative).
assessment

. Signed partnership agreement (MoU, SLA, MoAs)
. Projects approved toward implementation of training interventions to support Small Businesses

Disaggregation of beneficia- Target for women: N/A

ries (Where applicable) Target for children: N/A

Target for youth: N/A

Target for people with disabilities: N/A

. Contribution to spatial transformation priorities: N/A

(where applicable) . Description of spatial impact: N/A
. Increase in number of SMME economic participation through skills development
. Chief Operations Officer

3.57 Number of people trained on entrepreneurships supported to start their businesses.
Definition . The indicator refers to the total number of entrepreneurs trained by the EWSETA that have
received support from the EWSETA to start their own business
Method of calculation or . By counting the numbers of entrepreneurs supported by the EWSETA to start their own
assessment businesses after having received training




ENERGY AND WATER SECTOR EDUCATION AND TRAINING AUTHORITY

Disaggregation of beneficia-
ries (where applicable)

Target for women: N/A

Target for children: N/A

Target for youth: N/A

Target for people with disabilities: N/A

Contribution to spatial transformation priorities: N/A
(where applicable) . Description of spatial impact: N/A

. Impact on development of entrepreneurs in the sector

. Chief Operations Officer

Indicator title 3.58 Number of CBOs/ NGOs/ NPOs funded for skills that enhance the development and sustainability
of their organisation activities.

. No. of CBOs/ NGOs/ NPOs supported through training interventions
. seTs MR

Method of calculation or . Records of CBOs/ NGOs/ NPOs trained (quantitative).
assessment

«  Signed partnership agreement (MoU, SLA, MoAs)

. Projects approved toward implementation of training interventions to support CBOs/ NGOs/
NPOs

Disaggregation of beneficia- Target for women: N/A

ries (where applicable) Target for children: N/A
Target for youth: N/A
Spatial transformation . Contribution to spatial transformation priorities: N/A
(where applicable) . Description of spatial impact: N/A
Calculation type . Cumulative
Desired performance . Impact on development of CBOs/ NGOs/ NPOs
Indicator responsibility . Chief Operations Officer
Number of SETA offices established and maintained in TVET Colleges
Source of data MOU(A)/Collaborative Agreement
Assert Register
Payroll
. Fully signed Lease Agreement between/MOA of the SETA and TVET
Assumptions . Available budget for office maintenance and personnel
e Availability of Office Space
ries (where applicable) Target for children: N/A
Target for youth: N/A
Spatial transformation . Contribution to spatial transformation priorities: N/A
(where applicable) . Description of spatial impact: N/A
Calculation type . Cumulative
Desired performance . Increased collaboration with TVET Colleges
Indicator responsibility . Corporate Services
. Number of partnerships with TVET and Employers
. ST (MR
. Signed Service Level Agreements and Memorandum of Agreement with TVET and Employers
. We assume that there are employers that are workplace approved and accredited TVETs

Target for people with disabilities: N/A
Reporting cycle . Quarterly
3.59 Number of SETA offices established and maintained in TVET colleges.
Lease Agreement
Method of calculation or . A simple count
assessment
Disaggregation of beneficia- Target for women: N/A
Target for people with disabilities: N/A
Reporting cycle . Quarterly
3.60 Number of Centres of Specialisation supported.
Method of calculation or . Simple count of Service Level Agreements with TVET and Employers
assessment



Disaggregation of beneficia-
ries (where applicable)

Spatial transformation
(where applicable)

Calculation type
Reporting cycle

Desired performance

Indicator responsibility

Source of data

Method of calculation or
assessment
Means of verification

Disaggregation of beneficia-
ries (where applicable)

(where applicable)

Source of data
Method of calculation or
assessment

Means of verification

Disaggregation of beneficia-
ries (where applicable)

(where applicable)

Source of data

Method of calculation or
assessment
Means of verification

ANNUAL PERFORMANCE PLAN 2024/25

Target for women: N/A

Target for children: N/A

Target for youth: N/A

Target for people with disabilities: N/A

Contribution to spatial transformation priorities: N/A
Description of spatial impact: N/A

Cumulative
Quarterly

Improved capacity of public TVETs that will serve as Centres of Specialisation for the identified
trades

Chief Operations Officer/Planning, Reporting & Monitoring

3.61 Number of TVET Managers/Lecturers exposed to the industry through Skills programmes.

The indicator measures the number of TVET Managers/Lecturers exposed to the industry
through Skills programmes.

« Workplace-based Learning Agreement Funding Agreement

Simple count of supported lecturers (quantitative)

Workplace-based Learning Agreement/SLA
Approved intervention

Target for women: N/A

Target for children: N/A

Target for youth: N/A

Target for people with disabilities: N/A

Contribution to spatial transformation priorities: N/A
Description of spatial impact: N/A

Cumulative
Quarterly
Improved capacity of TVET lecturers through Skills Programmes

Chief Operations Officer/Planning, Reporting & Monitoring

3.62 Number of TVET Lecturers exposed to the industry through Skills programmes.

Number of TVET Lecturers supported through skills programmes

SETMIS (QMR)
Collaborative Agreement/MOU(A)

Simple count of supported lecturers (quantitative)

Workplace-based Learning Agreement/SLA
Approved intervention

Target for women: N/A

Target for children: N/A

Target for youth: N/A

Target for people with disabilities: N/A

Contribution to spatial transformation priorities: N/A
Description of spatial impact: N/A

Cumulative
Quarterly
Improved capacity of TVET lecturers through Skills Programmes

Chief Operations Officer/Planning, Reporting & Monitoring

3.63 Number of TVET College Managers receiving training on curriculum related studies.

No. of TVET managers participate in curriculum training related studies (soft & technical skills)

SETMIS (QMR)
Collaborative Agreements/MOU)

Simple count of lecturers enrolled (quantitative)

Workplace-based Agreement /SLA
Approved DG projects



ENERGY AND WATER SECTOR EDUCATION AND TRAINING AUTHORITY

Disaggregation of beneficia-
ries (where applicable)

Spatial transformation
(where applicable)

Source of data
Method of calculation or
assessment

Means of verification

Disaggregation of beneficia-
ries (where applicable)

(where applicable)

Source of data

Method of calculation or
assessment

Means of verification

Disaggregation of beneficia-
ries (where applicable)

Spatial transformation
(where applicable)

Method of calculation or
assessment

Means of verification

Target for women: N/A

Target for children: N/A

Target for youth: N/A

Target for people with disabilities: N/A

Contribution to spatial transformation priorities: N/A
Description of spatial impact: N/A

Cumulative

Quarterly

Increased capacity of TVET Managers through training
Chief Operations Officer

3.64 Number of TVET college Lecturers awarded Bursaries.

No. of TVET College Lecturers participating in Bursary Programmes

SETMIS (QMR)
Collaborative Agreements/MOU(A)

Simple count of TVET College Lecturers (quantitative)

Bursary Agreement
Approved Bursary project

Target for women: N/A

Target for children: N/A

Target for youth: N/A

Target for people with disabilities: N/A

Contribution to spatial transformation priorities: N/A
Description of spatial impact: N/A

Cumulative for the year

Quarterly

Increase capacity of TVET lecturers through bursary funding
Chief Operations Officer

365 TVET colleges infrastructure development (equipment/workshops).
:

No. of support to TVET through infrastructure development

Annual Performance Report
Collaborative Agreement/MOU(A)

Records of support implemented at TVET

Signed partnership agreement (MoU(A)/ SLA/CA
Award Letter)

Approved DG funding

Target for women: N/A

Target for children: N/A

Target for youth: N/A

Target for people with disabilities: N/A

Contribution to spatial transformation priorities: Transformation of Rural TVET College
Description of spatial impact: Accessibility of Rural TVET College to participate in EWSETA
Skills Development Interventions

Cumulative

Quarterly

Improved capacity of TVET infrastructure
Chief Operation Officer

3.66 Number of CET College Managers/Lecturers awarded skills development programmes.

No. of TVET college managers and/or lecturers awarded skills development programmes
Collaborative Agreement/MOU(A)

Simple count of managers and/or lecturers enrolled

Workplace-based Agreement/SLA
Approved DG projects
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Disaggregation of beneficia-
ries (where applicable)

Target for women: N/A

Target for children: N/A

Target for youth: N/A

Target for people with disabilities: N/A

Contribution to spatial transformation priorities: N/A
(where applicable) . Description of spatial impact: N/A
. Cumulative for the year
. Increased capacity of CETC Managers and lecturers through training
. Skills Delivery and Quality Assurance Executive

3.67 Number of CET college lecturers awarded skills development programmes.
No. of lecturers participate in skills development programmes

Source of data . SETMIS (QMR)

. Collaborative Agreement/MOU(A)
Method of calculation or . Simple count of lecturers enrolled (quantitative)
assessment

. Workplace-based Agreement/SLA /MOA
. Approved Lecturer Development projects

Disaggregation of beneficia- Target for women: N/A

ries (where applicable) Target for children: N/A

Target for youth: N/A

Target for people with disabilities: N/A

. Contribution to spatial transformation priorities: N/A
(where applicable) . Description of spatial impact: N/A
. Cumulative for the year
. Improved capacity of CET Lecturers through skills development support
. Chief Operations Officer

368 CET colleges infrastructure development support (equipment/ workshops/ Connectivity/ ICT).

. No. of support to CET through infrastructure development

Source of data . SETMIS (QMR)
. Collaborative Agreement/MOU(A)
Method of calculation or . Records of support implemented at CET
assessment
Means of verification . Signed partnership agreement (MoU(A)SLA/CA)
. Award Letter

Disaggregation of beneficia- [ Target for women: N/A
ries (where applicable) . Target for children: N/A
o Target for youth: N/A
. Target for people with disabilities: N/A
Spatial transformation . Contribution to spatial transformation priorities: Transformation of Rural CET College
(where applicable) . Description of spatial impact: Accessibility of Rural CET College to participate in EWSETA Skills

Development Interventions

. Improved capacity of CETC infrastructure
. Planning, Reporting & Monitoring Executive

3.69 Number of CET College Managers receiving training on curriculum related studies.
No. of TVET managers participate in curriculum training related studies (soft & technical skills)

Source of data . SETMIS (QMR)

. Collaborative Agreement/MOU(A)
Method of calculation or . Simple count of lecturers enrolled (quantitative)
assessment

. Workplace-based Agreement/SLA



ENERGY AND WATER SECTOR EDUCATION AND TRAINING AUTHORITY

Disaggregation of beneficia-
ries (where applicable)

(where applicable)

Source of data

Method of calculation or
assessment

Means of verification

Disaggregation of beneficia-
ries (where applicable)

(where applicable)

Method of calculation or
assessment

Means of verification

Disaggregation of beneficia-
ries (where applicable)
Spatial transformation
(where applicable)
Calculation type

Reporting cycle

Desired performance
Indicator responsibility

Definition

Source of data

Target for women: N/A

Target for children: N/A

Target for youth: N/A

Target for people with disabilities: N/A

Contribution to spatial transformation priorities: N/A
Description of spatial impact: N/A

Cumulative for the year

Quarterly

Increased capacity of CETC Managers through training
Chief Operations Officer.

3.70 Number of CET learners accessing AET programmes.

No of learners participating in youth, adult language and numeracy skills to enable further
training

SETMIS (QMR)

Simple count of learners enrolled (quantitative)

Workplace based Agreement
Approved AET Agreement/SLA

Target for women: 54% and above
Target for children: N/A

Target for youth: 85% and above

Target for people with disabilities: 1 - 4%

Contribution to spatial transformation priorities: N/A
Description of spatial impact: N/A

Cumulative for the year

Quarterly

Increased CET learners entering AET programmes
Chief Operations Officer

3.71 Number of Career Development Events in urban areas on occupations in high demand.

EWSETA participation in physical and digital/online career guidance events aimed at learners
in urban areas

Invitation
Post-event report
Signed registers or digital analytics report

Simple count

Invitation
Post-event report
Signed registers or digital analytics report

Access to learners for physical events

Learner access to digital devices and data for digital/online events
Available budget

Available EWSETA Human Resources

N/A
N/A

Physical count
Quarterly
Increased knowledge of careers available in the water and energy sectors

Corporate Services Executive

3.72 Number of Career Development Events in rural areas on occupations in high demand.

EWSETA participation in physical and digital/online career guidance events aimed at learners
in rural areas

Invitation
Post-event report
Signed registers or digital analytics report
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Method of calculation or Simple count
assessment

Means of verification Invitation
Post-event report
Signed registers or digital analytics reports

Assumptions Access to learners for physical events
Learner access to digital devices and data for digital/online events
Available budget
Available EWSETA Human Resources

Disaggregation of beneficia- N/A

ries (where applicable)

Spatial transformation N/A

(where applicable)

Calculation type Physical count

Reporting cycle Quarterly

Desired performance Increased knowledge of careers available in the water and energy sectors
Indicator responsibility Corporate Services Executive

Indicator title 3.73 Number of Career Development Practitioners trained.

Definition Physical and/or online/digital training of Career Development Practitioners on careers
available in the energy and water sectors

Source of data . Invitation

. Post-event report

. Signed registers or digital analytics reports
Method of calculation or . Simple count
assessment

Means of verification . Invitation
. Post-event report
. Signed registers or digital analytics reports

Assumptions . Access to Career Development Practitioners for physical events
. Access to digital devices and data for digital/online events by Career Development Practitioners
. Available budget
. Available EWSETA Human Resources

Disaggregation of beneficia- [0 N/A

ries (where applicable)

Spatial transformation . N/A

(where applicable)

Calculation type . Physical count

Reporting cycle . Quarterly

Desired performance . Capacitation of Career Development Practitioners with knowledge of careers available in the
water and energy sectors

Indicator responsibility . Corporate Services Executive
3.74 Number of capacity building workshops on Career Development Services initiated.

Definition EWSETA participation in physical and digital/online capacity building workshops for career
development practitioners

Source of data . Invitation

. Post-event report

. Signed registers or digital analytics reports
Method of calculation or . Simple count
assessment

Means of verification . Invitation
. Post-event report
. Signed registers or digital analytics reports

Assumptions . Access to Career Development Practitioners for physical capacity building workshops
. Access to digital devices and data for digital/online capacity building workshops by Career
Development Practitioners
. Available budget
. Available EWSETA Human Resources

Disaggregation of beneficia- [0 N/A
ries (where applicable)

Spatial transformation . N/A
(where applicable)
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assessment
:
:

Disaggregation of beneficia-
ries (where applicable)

-

(where applicable) .
-
-
-

Physical count
Quarterly
Increased knowledge of careers available in the water and energy sectors

Corporate Services Executive

3.75 Develop and Implement Career Guidance Portal.

Career Guidance information made available through a digital platform
System User reports

Simple count

Number of Portal visits
User access to the Portal

Target for women: N/A

Target for children: N/A

Target for youth: N/A

Target for people with disabilities: N/A

Contribution to spatial transformation priorities: N/A
Description of spatial impact: N/A

Simple count
Annually
Users have access to EWSETA career guidance information through Career Portal

Corporate Services Executive

3.76 Number of STEAM support programme.

.

beneficiaries (where
applicable)

The indicator measures the number of programmes that the EWSETA undertakes to support
STEAM related subjects

STEAM Education is an approach to learning that uses Science, Technology, Engineering,
the Arts and Mathematics as access points for guiding student inquiry, dialogue, and critical
thinking.

Examples of STEAM projects are: Matric Intervention programmes, Adopt-A-School, Art
competitions relevant to the energy and water sector; initiatives in support of government
initiatives such as WASH and Water Week.

Collaborative Agreements/MOU(A)

Method of calculation or Simple count of STEAM programmes
assessment

Funding Agreement/Collaborative Agreement
Access and approval to implement programmes

Disaggregation of N/A

Rural and townships
(where applicable)
Non-Cumulative
Improved performance on STEAM related subjects
Corporate Services Executive

10.4 QUALITY ASSURANCE

:

:

|
assessment

:

:

4.1 No of workplaces approved.

Workplace approvals for the purpose of Workplace Based Learning
Quality Assurance Quarterly Reports

Simple count of workplace approved (quantitative)

Workplace Approval Letters

Submission of workplace applications by the sector
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Disaggregation of beneficia-
ries (where applicable)

Target for women: N/A

Target for children: N/A

Target for youth: N/A

Target for people with disabilities: N/A

Contribution to spatial transformation priorities: N/A

(where applicable) . Description of spatial impact: N/A
. To place learners on Workplace Based Learning Programmes
. Chief Operations Officer

4.2 No of Skills Development Providers accredited.

Definition Skills Development Providers accredited to give quality training for EWSETA
registered qualifications

Quiality Assurance Quarterly Reports

Method of calculation or Simple count of accredited SDP approved (quantitative)
assessment

SDP Accreditation Letters
Accreditation from Request from SDP

Disaggregation of Target for women: N/A

beneficiaries (where Target for children: N/A

applicable) Target for youth: N/A

Target for people with disabilities: N/A

Contribution to spatial transformation priorities: N/A

(where applicable) Description of spatial impact: N/A
To have quality and adequate SDPs for EWSETA registered qualifications
Skills Delivery and Quiality Assurance Executive

4.3 Percentage of applications for certificate received and processed within 60 days.
. Timely processing of learner certificates from date of application
. Quarterly Quality Assurance Reports
. Simple count of application for certificate (quantitative)
assessment . Number of applications processed within 60 days/ total number of applications received X 100
. Applications for certificates and printed certificates

Assumptions . Submission of certification applications by the Skills Development Providers
. System in place for processing of certificates

Disaggregation of beneficia- Target for women: N/A

ries (where applicable) Target for children: N/A

Target for youth: N/A

Target for people with disabilities: N/A

. Contribution to spatial transformation priorities: N/A
(where applicable) . Description of spatial impact: N/A

. To certify learners timeously upon completion of training

Chief Operations Officer

4.4 No of qualifications developed.
. The indicator refers to the number of qualifications to develop or in-development
. Completed QCTO qualifications application to develop/realign or review

Method of calculation or . No of qualification submitted to the QCTO for registration
assessment

. Acknowledgement from the QCTO
. Qualifications needs identified by sector




ENERGY AND WATER SECTOR EDUCATION AND TRAINING AUTHORITY

Disaggregation of beneficia-
ries (where applicable)

Spatial transformation
(where applicable)

Source of data
Method of calculation or
assessment

Means of verification

Disaggregation of beneficia-
ries (Where applicable)

(where applicable)

Method of calculation or
assessment
Means of verification

Disaggregation of beneficia-
ries (where applicable)

Spatial transformation
(where applicable)
Calculation type
Reporting cycle

Desired performance

Indicator responsibility

Target for women: N/A

Target for children: N/A

Target for youth: N/A

Target for people with disabilities: N/A

Contribution to spatial transformation priorities: N/A
Description of spatial impact: N/A

Cumulative
Annually
Registered qualifications that respond to the labour market needs

Skills Delivery and Quality Assurance Executive

4.5 No of skills programmes developed.

Skills programmes developed using the QCTO methodology
Annual Performance Report

Completed QCTO Skills Programme Application form
Signed SLA between the QDF and the DQP
Industry has indicated the need for the Skills programme under development

Target for women: N/A

Target for children: N/A

Target for youth: N/A

Target for people with disabilities: N/A

Contribution to spatial transformation priorities: N/A
Description of spatial impact: N/A

Cumulative
Annually
Meeting the APP target

Skills Delivery and Quality Assurance Executive

4.6. No of QAS addendum developed.

Development of QAS Addendum against the registered qualifications
Registered Occupational Qualifications
Draft QAS Addendum submitted to QCTO

Signed TOR
Registered qualification

Target for women: N/A

Target for children: N/A

Target for youth: N/A

Target for people with disabilities: N/A

Contribution to spatial transformation priorities: N/A
Description of spatial impact: N/A

Cumulative
Quarterly

Occupational Qualifications has assessment specifications according to various curriculum
components

Skills Delivery and Quality Assurance Executive
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